Attachment 4.11(c)(1) State Goals and Priorities

The goals and priorities are based on the comprehensive statewide assessment, on requirements related to the performance standards and indicators, and on other information about the state agency. (See section 101(a)(15)(C) of the Act.) This attachment should be updated when there are material changes in the information that require the description to be amended.

· Identify if the goals and priorities were jointly developed and agreed to by the state VR agency and the State Rehabilitation Council, if the state has a council.
· Identify if the state VR agency and the State Rehabilitation Council, if the state has such a council, jointly reviewed the goals and priorities and jointly agreed to any revisions.

· Identify the goals and priorities in carrying out the vocational rehabilitation and supported employment programs.

· Ensure that the goals and priorities are based on an analysis of the following areas:

1.
the most recent comprehensive statewide assessment, including any updates;

2.
the performance of the state on standards and indicators; and

3.
other available information on the operation and effectiveness of the VR program, including any reports received from the State Rehabilitation Council and findings and recommendations from monitoring activities conducted under section 107.

The goals and priorities were jointly developed, reviewed, revised and agreed upon by VRSBD and the State Rehabilitation Council (SRC).
The following priorities and goals were determined based upon the results of our needs assessments and performance on standards and indicators.
Priority 1:
To assist eligible individuals in reaching their full potential by providing quality VR services.

 Goal 1.1
To increase the number of employment outcomes by 1 or more. Baseline: In FY 2010 we achieved 290 rehabilitations.

Goal 1.2
To increase the average hourly wage for rehabilitants Baseline: In FY 2010 we achieved an average hourly wage of $16.59.

Goal 1.3
To increase the number of hours worked per week Baseline: In FY 2010 we achieved 31.40 hours per week.

Goal 1.4
To increase the number of clients participating in work experiences.

Baseline:
In FY 2010 we didn’t capture this information, but we did have 78 clients participate in summer work experiences.

Priority 2:
To increase quality of services for Transition Aged Youths (TAYs).

Goal 1.1
To increase the number of employment outcomes of TAYs by 1 or more. 
Baseline:
In FY 2010 we achieved 85 rehabilitations.

Goal 1.2
To increase the average hourly wage for rehabilitated TAYs
Baseline:
In FY 2010 we achieved an average hourly wage of $9.49.
Goal 1.3
To increase the number of hours worked per week by TAYs.

Baseline:
In FY 2010 we achieved 29.54 hours per week.

Goal 1.4
To increase the number of TAYs participating in work experiences. 
Baseline:
In FY 2010 we placed 78 TAY's in work experiences.
Priority 3:
To establish a five-year framework for development of the philosophy, purpose and goals of the center to assist deaf and hard-of-hearing individuals in returning to employment.
Baseline:
We started the Memorandum of Agreement with the University of Hawaii, Kapiolani Community College division for five-year planning for the Comprehensive Vocational Rehabilitation Center (formerly known as Comprehensive Vocational Rehabilitation (Deaf) Center) on July 1, 2010. Completion of the five-year plan is due September 30, 2010.

Goal 3.1
Review of completed plan by University of Hawaii, Kapiolani Community College outlining their recommendation for the strategic five-year plan for establishment of the Comprehensive Vocational Rehabilitation Center (CVRC) by November 2011.

Goal 3.2:
Discuss the strategic five-year plan for the establishment of CVRC with all interested entities to include the Deaf and Hard of Hearing Advisory Board and State Rehabilitation Council by March 2012.
Goal 3.3:
Initiate implementation of the strategic five-year plan for the establishment of CVRC by July 2012.
Priority 4:
To purchase an Automated Case Management System (ACMS) by FY 2012 Goal 4.1: To purchase an ACMS by August 2011.
Baseline:
We are in the final stages of the Request for Proposals to purchase the ACMS. We anticipate that the RFP will be posted in May 2011.
Goal 4.2:
To hire a Project Coordinator by July 1, 2011 to assist in the implementation of the ACMS Baseline: We started interviewing potential applicants for the ACMS Project Director position.

Priority 5:
To repair the facilities and replace broken equipment at Hoopono Annex, located at 1901 Bachelot Street.  This facility houses our Services for the Blind Branch and the repairs and replacements are needed for the safety and health of the clients and staff.

Goal 5.1:
Repair roof on Buildings 1 & 2 and all associated repairs to ensure the health and safety of the clients and staff.    

Goal 5.2:
Removal of mold, asbestos and lead and all associated repairs to ensure the safety and health of the clients and staff.  

