DVR Goals and priorities published for Federal Fiscal Year 2014

The goals and priorities were jointly developed, reviewed, revised and agreed upon by
DVR and the State Rehabilitation Council (SRC).

The following priorities and goals were developed based upon SRC reports, monitoring
activities, results of our needs assessments, performance on standards and indicators,
as well as other available information.

Priority 1: To assist eligible individuals in reaching their full potential by providing quality
VR services

Goal 1.1 To increase the number of employment outcomes by 1 or more.
Baseline: In FY 2012 we achieved 235 rehabilitations

Goal 1.2 To increase the average hourly wage for rehabilitants

Baseline: In FY2012 we achieved an average hourly wage of $13.11

Goal 1.3 To increase the number of hours worked per week

Baseline: In FY2012 we achieved 31 hours per week

Goal 1.4 To increase the number of clients participating in work experiences

Baseline: In FY2011 we defined and set procedures to capture an annual figure of all
populations in work experiences.

In FY2012 we achieved 390 clients participating in summer work experiences.

Priority 2: To increase quality of services for Transition Aged Youths (TAYS)
Goal 2.1 To increase the number of employment outcomes of TAYs by 1 or more.

Baseline: In FY2012 we achieved 94 rehabilitations for transition aged youth and young
adults

2.2 To increase the average hourly wage for rehabilitees TAYs

Baseline: In FY2012 we achieved an average hourly wage of $9.82 for transition aged
youth and young adults



Goal 2.3 To increase the number of hours worked per week by TAYs

Baseline: In FY2012 we achieved 30.21 hours worked per week for transition aged
youth and young adults

Goal 2.4 To increase the number of TAYs participating in work experiences

Baseline: In FY2012 we placed 390 TAY’s in work experiences.

Priority 3: Develop work plans to establish and operate a Comprehensive Service
Center (CSC), formerly known as the Comprehensive Deaf Center (CDC).

Baseline: A CSNA appendix of data collected specific to the needs of the deaf, hard of
hearing and deaf-blind population was completed and submitted to RSA in October of
2012.

Goal 3.1 Engage community organizations and interested individuals in planning and
designing the delivery of services to be described in the business and implementation
plan.

Baseline: Initial discussion of the plan by the University of Hawaii, Kapiolani Community
College was initiated to the Deaf and Hard of Hearing Advisory Board and the State
Rehabilitation Council starting in January 2012. The stakeholders continue to work with
DVR for the development of a CSC.

Goal 3.2 Complete the development of a business and implementation plan to establish
and operate the CSC.

Baseline:

Goal 3.3 Obtain technical assistance to ensure that DVR funds will be expended in
accordance with Federal Regulations as stipulated in the Rehabilitation Act of 1973 as
amended.

Baseline: Consultation with DVR’s Financial Consultant and the Rehabilitation Services
Administration (RSA) staff was initiated in January 2012 and continues in FY2014.

Goal 3.4 Define and issue a Request for Proposal (RFP) for the Comprehensive Service
Center.

Baseline: Consultation with DVR’s Financial Consultant, contract and state procurement
specialist to ensure the state regulations are correct, was initiated and continues in
FY2014.



Priority 4: To develop and implement a strategic plan to increase the job readiness, job
placement and job retention resources for VR clients.

Baseline (Strategy): On Oahu, we created a separate Employment Section with a
Vocational Rehabilitation Specialist (VRS) Supervisor, one (1) Employment Specialist
(ES), one (1) VRS counselor and six (6) temporary Community Service Specialists
(CSS). At Services for the Blind Branch, Maui Branch and Kauai Branch, there is an
Employment Specialist (ES) in each office. In addition we have established a statewide
Benefits Planner resource.

Goal 4.1: Increase the number of SSI and SSD consumers receiving benefits
counseling.

Baseline: In 2012, 55 SSI/SSDI consumers received benefits counseling

Goal 4.2: Increase the number of clients receiving job readiness services.
Baseline: In 2012, 273 clients received job readiness services.

Goal 4.3: Increase the number of clients receiving job retention services.

Baseline: In 2012, 98 clients received job retention services.

Goal 4.4: Increase the number of relationships with Hawaii's businesses.

Baseline: In 2012, we had 122 relationships with Hawaii’s businesses.



