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M I N U T E S

BUDGET AND FINANCE SUB-COMMITTEE MEETING of the HAWAII STATE COMMITTEE OF BLIND VENDORS

DATE:
    Saturday, October 12, 2019
PLACE:
Ho`opono Conference Room

1901 Bachelot Street

Honolulu, Hawaii 96817

PRESENT:

1. ​Sub-Committee: Don Patterson, Doug Moises, Mike Miyashiro, Dane Alani, and Stan Young
2. Members:  Evelyn Ah San, Kyle Aihara, Chris Akamine, Dyllon Asami, Ted Chinn, Joel Cho, Ron Flormata, Ivy Galariada, Steve Kim, Mike Miyashiro, Doug Moises, Tom Morikami, Lespaul Naki, Norman Ota, Clyde Ota, Gail Sakamoto, Lynn Schempp, Virgil Stinnett, Wanda Takaesu, and Brandon Tamashiro
3. Ho'opono:  VRA Maureen Bates, SBA Lea Dias, BEP Manager Kathleen Fujimoto, VFS Tad Matsuno, and BEP Secretary MJ Andres
4. Guest:  Desiree Lacewell, DAG Lori Wada, and Attorney Mike Okazaki
CALL TO ORDER:
Noting the presence of a quorum, Don called the meeting to order at 10:00 a.m.

OLD BUSINESS:

1. Update on SFY 2020 Budget and Benefits:  Kat reported that the balance of the RSRA as of October 1, 2019 was $2,227,132.38.  She noted that annual appropriation for the RSRA is $1,330,200, the total amount allowed by Legislature to be spent annually, which is broken down to quarterly allotments.  Based on the projected expenditures, we will be over-budget by $233,129:
Blackstone Consulting - MPO Facility Upgrade
$300,000

Blackstone Consulting Assessment of MPO
$8,000

MPO Equipment Purchase
$44,000

MPO Inventory
$62,000

Kona Airport
$150,000

Kahului Airport
$100,000

Kona Judiciary
$60,000

Repair, Maintenance, Equipment Purchase
$78,000

Management Services
$43,000

Medical Benefit 
$301,000

Medical Supplement 
$86,000

Stan Young Settlement Agreement
$52,000
Vending Machine Commissions
$102,000
Retirement Benefit
$129,000
Total Projected Expenses:  $1,563,329
Over Budget:  $233,129

(note: the numbers above were rounded and $50,000 for outside legal fees was omitted)
Kat provided suggestions to both the budget chair and committee chair to review and try to reduce the expenditure.  There were some unique expenses carried forward to 2020 budget due to non-compliance with Hawaii Compliance Express (HCE), MPO equipment and initial inventory purchases, pending airport renovations, additional outside legal fees, and the settlement agreement.
VRA Maureen noted that DVR is committed to working in a partnership and want to provide DVR resources to alleviate some of the high demand renovations, when it’s allowable, and supplement the Kona and Kahului Airports renovations.  She also encouraged the committee to look at the budget savings and should they consider increasing the cap of $1.3 million annually, to consider what’s a sustainable budget in the event of an emergency, disaster, or economy drop.
Joel thanked VRA Maureen for their continued commitment to the Kona and Maui airports renovations.

Discussions ensued on how to maintain the budget, which included possibly reducing benefits as needed, moving benefits forward, and to closely monitor vending machine commissions.  
2. Payment for Initial Inventory VF#66 Rochefort and Kunia Tunnel:  Stan noted that Virgil purchased the initial inventory for both Rochefort and Kunia Tunnel and is due the ending inventory.  After discussions, Stan moved to recommend the expenditure of $62,832.46 to Virgil for the ending inventory at Rochefort and Kunia Tunnel.  Dane seconded and the motion passed unanimously by voice vote.
3. Additional Legal Services of Outside Counsel Regarding Kaneohe Marine Base and Schofield:  DAG Lori noted that we won the preliminary injunction for Kaneohe Marine Corp with the help of outside counsel, Dan Edwards, until we get an arbitration decision.  There is a balance of about $50 thousand due by the end of the year.  The arbitration could take another 2-3 years, unless the Marine Corp directly negotiates with us and we get the contract back.
For Schofield, she noted the military has been getting aggressive in appealing; subsequently, our judge is waiting on the decision on a case similar to Schofield, which is in the appellate court.  It could take up to another year.
DAG Lori humbly requested that the committee approve the additional expenditure of $40 thousand for outside counsel expenses.
After discussions, Stan moved to recommend an additional $40 thousand for legal expenses for Dan Edwards.  Dane seconded and the motion passed by unanimous voice vote.
NEW BUSINESS:

1. VF #66 and its Unique Initial Inventory Transfer and What Happens in the Future:  Stan moved that in the future, the large inventory such as at VF #66 be treated as the standard process without needing committee approval.  Doug seconded and motion passed by unanimous vote.
2. Payment for Settlement of Claim Stan Young and VF #50 Daniel K. Inouye Airport:  DAG Lori noted that BVO gave an extraordinary large donation this past year because Stan hadn’t received any payment as the successor blind vendor for Filo Tu.  Subsequently, they reached a settlement agreement of $52 thousand to be paid from the RSRA.
After discussions, Dane moved to recommend the $52 thousand to Stan Young from the RSRA.  Doug seconded and the motion passed unanimously by voice vote.
NEXT MEETING:
The next meeting is to be determined.

ADJOURNMENT:
There being no further business to discuss and hearing no objections, Dane moved to adjourn the meeting.  Doug seconded and the motion passed by unanimous voice vote.  The meeting adjourned at 11:13 a.m.

Respectfully submitted:
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