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M I N U T E S

PROMOTION & TRANSFER SUB-COMMITTEE MEETING of the HAWAII STATE COMMITTEE OF BLIND VENDORS

DATE:
Thursday, February 28, 2019
PLACE:
Ho`opono Conference Room
1901 Bachelot Street

Honolulu, Hawaii 96817
PRESENT:

1. Committee:  Joel Cho, Rhani Naki, Lynn Schempp, and Myles Tamashiro
2. Membership:  Dyllon Asami, Ted Chinn, Norman Ota, and Stan Young
3. Ho’opono:  BEP Manager Kat Fujimoto, VFS Tad Matsuno and Bruce Chin, and Secretary MJ Andres
4. Guest:  Wanda Takaesu
CALL TO ORDER:
Noting the presence of a quorum, Chair Joel called the meeting to order at 3:00 p.m.
NEW BUSINESS:
1. Promotion & Transfer:  Joel noted he wants to see the procedure is streamlined so both the panelists and applicants can expect the same procedure every time.
The sub-committee discussed the selection of alternate panelists.  There are no criteria to be a panelist except that the panelist must be a licensed blind vendor.
There is currently no policy for an alternate for absentee panelist and postponing an interview.
The sub-committee discussed possibly having 3 panelists scheduled for interview in case a panelist doesn’t show up.

Kat gave a synopsis of the interview procedure as follows:
●
If possible, interviews will be scheduled on 1 day so the panel can review all applicants as fairly as possible.

●
The first person to submit their application will be get the first spot of the day and so on.
●
Applicants are allotted 30 minutes for interview and are asked to arrive 30 minutes prior to interview.
●
Prior to the interview, BEP Secretary will sit with applicant to review BEP Transfer and Promotion General Instructions and sign a confidentiality form.
●
In the interview, the panel informs the applicant that there will be four questions and tells applicant to let panelists know when they are done answering each question.

●
Applicant is also told not be bothered if panelists do not make eye contact with them because they are writing notes.
●
At the end of the interview, the panelists thank the applicant.
●
The scoring is done soon after all interviews are completed and is verified at least twice by staff, and in certain circumstances, Lea will review.
●
The first person with the highest score is called and offered the facility.  If that person is uncertain, they are given a couple days to respond.

●
If applicant accepts offer, the agency then calls everyone down the list with their scores and informs them another person was selected.

●
If the first person declines offer, then 2nd highest score is called and given the same couple days to decide if needed.

Concerns regarding scoring system were expressed, namely more points given for evaluations versus interviews.
2. Blind Vendor Leave of Absence Policy:  Joel noted that a policy is not needed now because the rules somewhat addresses following concerns:

●
the rules allow a vendor to return to the program within 1 year if they are in good standing.
●
points are good for 1 year

●
license is terminated if a blind vendor volunteers to leave program.

●
no-shows for 3 consecutive meetings and vendor no longer meets the state’s definition of a blind person are 2 reasons the committee can vote to dismiss a member from the Committee.
●
benefits are paid out to licensed blind vendors currently operating a facility, but it doesn’t address a displaced blind vendor.
3. Interview Training:  Program will consider providing for interview training.  Joel recommended holding interviews in the Job Club room and creating a 2-hour window for scheduling 5 candidates at a time.
NEXT MEETING:
Tentatively set for Thursday, April 11, 2019

ADJOURNMENT:
There being no further business to discuss, the meeting was adjourned at 4:20 p.m.
Respectfully submitted:

BEP/KF/mra
