HO’OPONO

Business Enterprise Program

Services for the Blind Branch

Division of Vocational Rehabilitation

State of Hawaii Department of Human Services

1901 Bachelot Street, Honolulu, HI  96817

Phone:  808-586-5283

Fax:  808-586-4143

M I N U T E S

BUDGET AND FINANCE SUB-COMMITTEE MEETING of the HAWAII STATE COMMITTEE OF BLIND VENDORS

DATE:
    Saturday, March 14, 2020
PLACE:
Ho`opono Conference Room

1901 Bachelot Street

Honolulu, Hawaii 96817

PRESENT:

1. ​Sub-Committee: Don Patterson, Mike Miyashiro, Dane Alani, and Stan Young
Excused:  Doug Moises

2. Members:  Evelyn Ah San, Chris Akamine, Dyllon Asami, Ted Chinn, Ron Flormata, Ivy Galariada, Steve Kim, Tom Morikami, Lespaul Naki, Rhani Naki, Norman Ota, Clyde Ota, Lynn Schempp, Virgil Stinnett, and Wanda Takaesu
3. Ho'opono:  SBA Lea Dias, BEP Manager Kathleen Fujimoto, VFS Bruce Chin, and BEP Secretary MJ Andres
CALL TO ORDER:
Noting the presence of a quorum, Don called the meeting to order at 9:02 a.m.

PROGRAM REPORT:

1. Randolph-Sheppard Revolving Account (RSRA):
a. RSRA Balance:  Kat reported that the RSRA balance as of March 13, 2020 was $2,200,213.45.
b. SFY 2020 Expenditures and Income to Date:
Expenditures:

Management Services $15,000

Employee Travel $600

Blind Vendor Travel $17,000

New Equipment $58,000

Replacement of Equipment $12,000

Refurbish of Facilities $4,000

Initial Inventory $68,000

Subtotal of Operating Expenses $177,000
Benefits Paid:


Retirement $8,000

Medical $284,000

Total Expenditures through 12/31/19 $469,000

Income:

BVO $507,000

VM Commissions $112,000

Interest Earned $20,000

Other $108,000

Total Income $641,000

c. Projected Expenditures and Income for SFY 2020 (7/1/19-6/30/2020):
Estimated Expenditures:

Management Services $20,000

Employee Travel $4,000

Blind Vendor Travel $18,000

Repairs & Maintenance $32,000

New Equipment $60,000

Replacement of Equipment $20,000

Refurbish of Facilities $10,000

Initial Inventory $20,000

Total Expenditures $184,000

Estimated Benefits:

Retirement $180,000

Medical and Life $315,000
Future Facility Work $758,000

Total Projected Expenses $1,437,452

Projected Income:

BVO $566,000

VM Commissions $174,000

Interest Earned $29,000

Total Projected Income $769,000

Projected Net Loss $668,452

d. Analysis of Appropriation and Planned Expenses:  Kat noted that the annual appropriation is $1,330,200, and if we were to spend all the projected expenditures and pay out all vending machine commissions this year, we will be facing a shortage of $182,252.
There were concerns that BVO income may decrease due to the crisis with Coronavirus.
OLD BUSINESS:
1. Review and Recommendation of the Budget & Finance Sub-Committee:
a. SFY 2020 Budget and Projected Income and Expenses:  Don suggested possibly moving some projects to the next fiscal year to try and meet budget and still payout benefits.

A suggestion was made to hire a specialist for vending machines because there’s probably more monies out there than what’s coming in.
b. Medical Supplement Benefit of $2,000 for SFY 2020:  Committee will revisit this in May to see if it will be possible to distribute $2,000 supplement to blind vendors.
c. Retirement Benefit of $3,000 for 2020:  Deferred.
d. Review of Unassigned Vending Machine Income:  Deferred.
e. Review and Recommendation for the SFY 2020 Budget for the Remainder of SFY 2020:  Discussed.
f. Review and Recommendation of the Appropriation and Projected Expenses for SFY 2020:  Discussed.
g. Kahului Airport VF #M-2 – Vendor Request to Transfer use of $100,000 RSRA Funds from Existing Facility to New Gate 27 Facility and Use of $75,000 R 110 Funds for Existing Facility:  Don noted Clyde is requesting that the $100,000 allotted to be used for his current facility be transferred to new Gate 27.  Dane moved that $100,000 be transferred to new Gate 27.  Mike seconded and the motion passed by unanimous voice vote.
h. Closing of VF #48 State Office Tower:  Kat reported that the agency feels this facility should be considered for closure because of its poor financial performance within the last 3 years.
Stan feels we should defer any decision until the summer.

Lea noted that after calculations, the income averages to about $5 hourly or less than half the minimum wage, which is bothersome.
A suggestion was made to place vending machines with the option to convert it back to a vendor operating facility in the future.  Kat noted the rules allow for a visually-impaired participant to operate a vending facility in the event there are no licensed vendor or trainee available.  They’re reaching out to VR to find other visually-impaired persons to operate vending facilities.
Dane moved to place vending machines in the State Office Tower facility, with the stipulation that we have the option to convert it back to a vendor operating facility.  Mike seconded, and the motion passed unanimously by voice vote.

i. Additional Legal Services of Outside Counsel Regarding Kaneohe Marine Base and Schofield:  Lea read a report received from DAG Lori, which consequently asks for the committee to approve an $60,000 for additional legal expenses.
Stan moved to appropriate $60,000 for Dan Edwards in the new fiscal year.  Dane seconded, and the motion passed unanimously by voice vote.

NEW BUSINESS:
1. Recommendation for Renewal of NFBEI Subscription:  Stan noted that this subscription defends Randolph Sheppard across the country and is recommending to re-new the subscription to NFBEI at $3,000.  Dane moved to renew the subscription to NFBEI for $3,000.  Mike seconded, and the motion passed unanimously by voice vote.
2. VF #62 NCTAMS Vendor Request for Electric Cart: Dyllon is requesting for an electric cart for his facility to be able to transport stock from his storage to the mini mart, which is about half a mile away.  He’s already done some research and has one in mind that can be refurbished within a week for $6,000-$7,000 versus $13,000 for a brand-new cart which can take up to 14-18 weeks from the mainland.
A question was asked if VR 110 monies can be used to purchase refurbished equipment or must be brand new.  Lea noted she’s waiting for a response.  She stated that per state procurement rules, any purchase of $2,500 and above requires HCE compliance; an any purchase of $5,000 and above requires 3 quotes.  She advised Dyllon to contact VFS should he need to get 3 quotes and have questions on the process.
This item was deferred to the regular meeting for further discussion immediately following this meeting.
3. Projected Facilities & Other Large Expenses in SFY 2021:  Kat advised the committee to look at the following unusual projected facilities to consider:
a. Kinau Hale – the air conditioning are rooftop units, and only 1 of 3 units is working, which is ready to fail.  To replace the units, a helicopter will be needed which comes with a cost of $16,200.  We are still exploring other options to accomplish this.
b. Kalanimoku Building – we are still waiting for a complete shutdown of the building water to be able to install a sink.  Cost estimate is $3,000.
c. NCTAMS - $15,000 will be needed for deep cleaning of facility and purchase of an electric cart.

d. Hilo Airport - $5,000 will be needed for electrical work to install a new vending machine.

e. Kona Airport South - $150,000 for renovation and replacement of air conditioning unit.
f. $60,000 – additional legal expenses from Dan Edwards.
4. Medical and Retirement Benefits for SFY 2021:  Don reported that the proposed budget includes $6,000 for medical and $4,000 for retirement, for a total of $10,000.  With the shifting of some expenses to the next fiscal year, Don is asking committee to consider $7,000 for medical and $5,000 for retirement.  He also suggested we may be able to afford the $2,000 supplement to all blind vendors this year.
Dane moved to recommend for 2021 benefits of $7,000 for medical, $5,000 for retirement, and to transfer 2020 retirement of $3,000 to be paid in July, for a total of $15,000 Mike seconded and the motion passed unanimously by voice vote.
5. Review and Recommendation for SFY 2021 Budget:  Mike moved to approve the budget, Dane seconded, and the motion passed by unanimous voice vote.
6. Discussion and Recommendation on Raising the Annual Appropriation:  Stan noted that the current appropriation is $1.3 million and asked the agency to begin process to request increase the appropriation.
7. Recommended Budget for the Annual Training and Statewide Meeting in June 2020:  Ivy recommended to budget $1,400 for the June Annual Training and Statewide Meeting.
NEXT MEETING:
The next meeting is to be determined.

ADJOURNMENT:
There being no further business to discuss and hearing no objections, Dane moved to adjourn the meeting.  Mike seconded and the motion passed by unanimous voice vote.  The meeting adjourned at 10:56 a.m.

Respectfully submitted:
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