
M I N U T E S

BUDGET AND FINANCE SUB-COMMITTEE MEETING of the HAWAII STATE COMMITTEE OF BLIND VENDORS

DATE:
    Saturday, December 5, 2015

PLACE:
Ho`opono Conference Room

1901 Bachelot Street

Honolulu, Hawaii  96817

PRESENT:

1. ​Sub-Committee: Don Patterson, Dane Alani, Ivy Galariada, Lyn Pasak, and Stan Young
2. Members:  Joel Cho, Kyle Aihara, Myles Tamashiro, Gerry Lonergan, and Norman Ota
Guests:  Evelyn Racpan
3. Ho`opono Staff:  Business Manager Kathleen Fujimoto and VFS Tad Matsuno
CALL TO ORDER:
Noting the presence of a quorum, Don called the meeting to order at 8:00 a.m.
OLD BUSINESS:
1. Cost of Completed Renovations:  Kat reported that the information was disseminated at a meeting held on March 21, 2016.  At the request of the committee, Kat noted the recap as follows:

a.
Total Charges Paid:
(1)
DAGS, $15,000

(2)
Architect at Kona, $22,150

(3)
Lou Chan Associates, $29,692

(4)
Robert Freeburg, $48,087

(5)
Architects Pacific, $36,476.31

(6)
Stan’s Contractors, $0

(7)
Starcom Builders, $151,495

(8)
Brian’s Contracting, $235,599

(9)
Mid-City Restaurant, $64,468.30

The committee requested a breakdown of total cost for each facility if available.  Kat responded that the invoices were also provided to committee at the March 21, 2016, however, no totals have been calculated.  The committee asked that the total calculations per facility be provided before the next meeting.
b. Total Expenditures for West Hawaii Civic Center:  Kat reported that the total equipment and furnishing expenditure was $30,162.22 and the initial inventory was $4,173.92.
Dane noted that he had a different total spent for initial inventory.  Kat asked him to provide the information so that program can reconcile his record.
c. Total Expenditures for VS# 62:  Kat reported that the total expenditure for equipment was $16,973.75.  As for repairs, she had no report at this time due to time constraints.  Kat asked what their reason is for their investigation of #62 so that she knows which direction to go as to how to gather the information they’re looking for.
Stan noted that the expenses may actually be over $16,000 over the last year and feels the budget committee has a right to see total spent assuming it was also approved by the chair.
Lyn noted that it’s not an investigation, but it’s more active participation as a budget committee.
Ivy expressed her concern that some vendors received all this money while she had to wait and purchase equipment herself.

Following discussion, Don asked that the repair expenditures of #62 be provided before next meeting and it was suggested Kat contact committee for emergency expenditures with excessive amounts.
d. VR Funds Remaining for Facility Renovations for Federal Fiscal Years 2015 and 2016:  Subsequent to yesterday’s meeting, Joel recalled that $800,000 was spent on renovations; $500,000 is left of which VRA Albert will giving back $250,000 as a gift; VR Albert will match up to $500,000 after the committee has initially spent the $250,000.
Kat recalled from the meeting that VRA Albert is willing to put up $500,000 with the understanding that Randolph Sheppard will match same amount for the upcoming year, and they don’t need to spend the whole $1 million.  After the match money is exhausted, VRA Albert will add another $250,000.  In short, $500,000 match plus the $250,000 gift is the balance available for renovation.

Stan was asking what happened to the 2/1 match for 2015 if we’re currently on 1/1 for 2016.  How much VR funds were spent to match in 2015?

Kat will report back to the committee with the information.  The committee is also asking the expenditures to track monies spent from RSRA and monies spent from VR funds.

e. Format of Monthly Financial Reports:  Stan is requesting report to be formatted to easily identify vending facilities with respective expenditures.  He would also like to see a beginning balance, the expenses, and the ending balance similar to bank statement.
Kat offered to prepare a quarterly income and expense report, which will have general categories (i.e. Employee Travel, Other Travel, Repair and Maintenance, Retirement and Medical Benefits, etc.).  The detailed report which identifies individual facilities will be done monthly.
RECESS AND RECONVENE:

Don recessed the meeting at 9:11 a.m. and reconvened at 9:36 a.m.

NEW BUSINESS:

1. Current Balance in the Randolph-Sheppard Revolving Account:  Kat reported that as of December 2, 2015, the current balance was $1,397,124.50.

2. Report Future Renovations:
a. Kamamalu Building:  Kat asked the committee if the budget of $40,000 for equipment and initial inventory is reasonable.  No comments.
b. Queen Liliuokalani Building:  Regarding the vent hood system and grease trap, Kat is asking committee if we’re going to prevent an emergency or work on it when an emergency occurs.  Stan ask how much it would cost.  Kat responded that it was estimated at $250,000 for removal and upgrade 2 years ago.  Stan asked if we can get estimates with the breakdown for the vent hood and grease trap.  The facility risks a shutdown if either one of the equipment fails or we can convert facility to a dry stand and eliminate cafeteria.
c. Kona Judiciary:  Kat reported they’re estimating $40,000 to furnish new facility, which is estimated to open in 2017.

d. Kauai Judiciary:   Kat estimates it will cost no more than $20,000 to purchase small equipment only and initial inventory.  This expenditure is contingent on receipt of bid from interested vendor.

e. Maui County Building:  Kat reported we need to discuss expansion project again.  The committee agreed to budget $50,000.

f. #M2 Kahului Airport Gate 27:  Kat reported it’s a new vending stand and estimates it will cost $250,000 to build out.  The facility will be an extension of the current airport facility on site.
Relative to all neighbor island airports, Kat read the following agreement:  “Through redesign and remodeling, including appropriate fixtures, furniture and equipment, the blind vendor, DHS, and DOT agree to upgrade the appearance of the respective facilities so that they present relics in an uncluttered and contemporary manner.  The capital expenditures relating to such improvements shall, in all cases, be agreed to in advance by the blind vendor and DHS.  Once agreed, such expenditures shall be equally shared by DHS and the blind vendor, provided that the blind vendor has reported to DHS for any quarter during the immediately preceding four quarters a gross income, which if reported under this agreement, would require the blind vendor to pay rent of 2% or greater based upon the rent schedule set forth in Paragraph 16B of this agreement.  If the gross income of the blind vendor does not meet such threshold, DHS shall pay for all of the capital expenditures.  If 110 funds are available, such funds shall be used first, and the blind vendor and DHS shall equally share any remaining capital expenditures not paid for or reimbursed by such 110 funds.  However, if the blind vendor does not meet the gross income threshold set forth in this paragraph, then DHS shall pay for such capital expenditures and DHS may use 110 funds as available.  Accordingly, we need to first use 110 funds available to us.
Stan is asking if the $250,000 is considered 110 funds.  Kat responded in the affirmative.

It’s the consensus of the committee to avoid using DAGS if at all possible.

The committee agrees that $250,000 is reasonable.

g. Hilo Airport:  Kat reported that they still need to solicit bids, but the gate needs to be replaced entirely which could maybe run up to $10,000.

The committee discussed possibly looking at other types of gates besides the roll-up gate.

h. NCTAMS:  The Turbochef is a multi-use equipment and we’re looking at pricing out maybe 1-2 pieces of equipment.  In the long run, because it started out with old equipment, we may have to budget replacement of 1-2 equipment on an annual basis.  This facility has the potential in the next 1-2 years because they will reload the building.
i. Honolulu Circuit Court:  Kat reported the facility is scheduled for partial demolition of the old wooden cabinets, counters and shelves.  Following that, the electrician and plumber will go in.  The demolition and disposal will cost $700.
Norman asked what needs to be done.

The single-compartment sink will be converted to a 2-compartment sink, plus a hand-wash sink; redo ceiling tile; upgrade lighting; strip and wax floors; refinish walls; and install slat walls.
Stan asked if DAGS will be used.  Kat responded that if Judiciary comes in and requests for engineer drawings, then we may have trouble.

Stan asked for estimated time of reopen.  Kat responded no definite time.  They can get a better idea after the electrical assessment.
j. Kona Airport:  No report at this time.

For budgeting purpose, Stan suggested splitting the $250,000 and budget $125,000 for Maui Airport and $125,000 for Kona Airport.
Joel noted that as soon as we have confirmation on the space, then we can have this discussion.  We have no idea of cost at this time.
Kat noted that it’ll be the same problem of time.  The monies need to be used by September 2016, otherwise, there’s no guarantee that the monies will be available next fiscal year.  She cautioned the committee that we need to look at the $1.25 million in totality and not separate it, and it needs to be expensed in the time frame we have.  In addition, because it’s 110 monies, we need to comply strictly with procurement procedures.
Joel asked what monies were used for buildout of West Hawaii Civic Center.  Kat responded that she’ll need to get back with the committee.

Following discussion, it was consensus of the committee to use RSRA for the draftsman, if we get approval, for both Kahului and Kona airports.
At this point, nothing can be done until program has secured the space.
3. Review and Recommendation, SFY 2016 Budget and Balance:  Kyle asked if program is in line with what was budgeted for SFY 2016.
Kat responded that she didn’t understand the question so she wasn’t able to prepare the information.

Stan asked how much of the remaining $1.3 million will be spent by the end of this current fiscal year.

Kat asked for a clarification from the committee so she can prepare for the next meeting.

4. Unassigned Vending Machine Report:  No report from the agency at this time.

Kyle reported that the committee is trying to collect more unassigned vending machine income by placing more machines and also ensuring that the companies are paying commissions.  He added that we just signed a contract with Pepsi to service unassigned vending machines on Kauai and Big Island.
5. Review and Recommendation, SFY 2017 Budget:  Kyle reported that this is ongoing and that the SLA will   compile a projected budget before the next budget meeting.
6. Recommendation for 2017 Medical and Retirement Benefits:  Kyle asked Kat if it will be possible to recommend $4,000 for medical, $4,000 for retirement and $2,000 supplement for next year.  He added that’s the reason the committee signed a contract with Pepsi, as the initial step to help generate more income.
After discussion, Kyle feels program can make it.
NEXT MEETING:


To be announced.
ADJOURNMENT:
There being no further business to discuss, Dane moved to adjourn the meeting.  Stan seconded, and motion passed unanimously.  The meeting adjourned at 11:19 a.m.

Transcribed by:

MJ, Secretary

Ho’opono/Employment Section
