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Honolulu, Hawaii  96817

PRESENT:

1. ​Sub-Committee: Don Patterson, Stan Young, Ivy Galariada, and Dane Alani
Excused:  Lyn Pasak
2. Members:  David Cameron, Gerry Lonergan, Mike Miyashiro, Lespaul Naki, Norman Ota, Evelyn Racpan,  Virgil Stinnett, and Myles Tamashiro

3. Guests:  Rhani Naki and UH West Students Tayler Anne Fitzsimmons and Tiffany Arapari
4. Ho'opono Staff:  Business Manager Kathleen Fujimoto, VFS Susan Chong, VFS Tad Matsuno, VFS Chris Tamanaha, and Secretary MJ Andres 
CALL TO ORDER:
Noting the presence of a quorum, Don called the meeting to order at 10:05 a.m.

OLD BUSINESS:
1. Income/Expense Reports for the last 2 Quarters (Beginning Balance, Income & Expenditures, Ending Balance):  Stan noted that the report format is getting there in order for the sub-committee to review, but requested report also be in excel format as before so it can be sorted by the sub-committee whether by sections, amounts, facilities, etc.

He also noted that in talking with the Chair, there were expenditures not approved by the budget committee, but won’t object to any of it because they were not large amounts.  He suggested that maybe program can create a policy to set an amount which will not require budget committee approval, amounts under $1,000; anything $1,000-$3,000 will require the Chair and agency; any amounts over $5,000 should go to budget committee.  His concern is that he wants more input from the community and wants to be able to price items.
VFS Tad asked which specific amounts were he referring to, were they material or a service.
Stan responded it doesn’t matter the amount, but that he wants more input from the community and maybe shop for better prices.  Example chosen was shelving listed at $1,800.  Maybe other people also need shelving and why did it cost so much.

Manager Kat responded to Stan’s concern regarding the report noting that the word format is converted from Excel document in order to create the Braille document and the word document is sent to the entire blind community in large print as required.  The budget analysis which is in Excel format goes just to the budget committee.
Stan asked that since we have the Excel document, to send out both formats.
Manager Kat also noted that currently our understanding is that any usual or customary equipment does not need to be discussed, we just replace and it could go up to $4,000-$5,000 or more.  The second caveat is that if it’s not a usual or customary piece of equipment and it’s over $5,000, our understanding is, yes, we do come to committee.  We almost always speak to committee chair.
VFS Tad added that reference the shelving, the price includes delivery and set-up, and noted they need to look at the delivery of equipment and the time it may take a specialist to set up equipment at the facility given the limited tools and vehicle the agency has, and it all goes out to bid.

VFS Susan added that more than likely it involved more than one shelf.

Manager Kat noted this is a good place to address issues because they’ll be looking at the details on purchasing and asked that if the budget committee has questions before the meeting, to please ask so they can do the research and explain to them, and be more productive in our meetings.
2. Construction/Renovation Expenditures:

a. Circuit Court:  VFS Tad reported that a longer faucet spout will be easier to work with, however, an estimate obtained came in at $600 which is more than the cost of the fixture.  In the interest of time, Stan instructed them to handle it.
b. Hilo County Building:  VFS Chris reported that Gena is cooking a lot of hot foods and needs a freezer so he’s asking for the expenditure of $3,000 for a chess freezer.  The budget committee approved.
c. E-Wing Tripler:  None.

d. Hickam:  None.

e. Kalanimoku Building:  VFS Tad reported Kalanimoku has a sink install that will run at least $2,500 and can be done without turning off the water supply for the building.  The sink, hand-wash, and heater are there, but just needs to be connected.  Stan approved the expenditure of up to $4,500 for plumbing and electrician.
f. Whitmore:  VFS Susan reported that the Navy repaired one of the two walk-in coolers and will look at converting the second inoperable cooler to a walk-in freezer possibly in the next 2 years; they completed the initial and will also assume the ongoing maintenance of the hood fire suppression system given challenges with service providers and base access; they replaced the misaligned rear door with new; and lastly, will assist with the electrical install of the Combi oven. 
g. State Capitol:  VFS Tad reported that the vendor is requesting a video security system because of an incident that occurred back in September 2016 and allowed David to give his account of the incident.

Following discussion, a task force was established with VFS Tad, Myles, and Stan as volunteers to research different security systems and will report back to the budget committee.
3. VR Funds Availability (Beginning Balance, Expenditures, Ending Balance):  Manager Kat confirmed that $500,000 is available.
NEW BUSINESS:

1. Current Budget Projections:  Following discussion, it was the consensus of the budget committee to maintain budget increase at 13%.  Manager Kat will provide an amended budget to the committee.
2. Renovation Projects:

a. Hilo Medical Center Starbucks Initiative:  VFS Chris reported that it will cost upwards of $10,000 for Starbucks to do an assessment of the facility.  Following discussion, the committee agreed to the expenditure of $10,000 to proceed with the assessment.
RECESS AND RECONVENE:

Stan recessed the meeting at 11:36 a.m. and reconvened at 11:48 a.m.

NEW BUSINESS (continued):

3. Supplemental Benefits:  Stan noted there’s enough balance in the funds and recommended to distribute a $2,000 supplement.

Manager Kat noted that the state has a fiduciary responsibility to keep the RSRA solvent and that’s why we conduct budget planning and projection.  Based on a 16% year-to-year increase in expenditures, we overspending our income on an annual basis.  Based on the projected budget submitted, through the combined effort of the budget committee and the state, the RSRA funds will decrease from the current $1.2 million to $800,000 at the end of 2017; $265,000 the end of 2018; $160,000 the end of 2019; $45,000 the end of 2020; and at the end of 2021, the RSRA will be bankrupt at $100,000 in the negative.  This is a conservative projection.  Subsequently, the agency’s position is to hold off on the $2,000 supplemental and advised the budget committee to be more cognizant of budget projections in the future.
Stan noted that based on renovations projected, 1) if Clyde does his own buildout at Kahului Airport; 2) DAGS declined to renovate Liliuokalani, savings of $40,000; and 3) with the 3% savings on projection from 16% to 13%, it’s a savings of over $100,000.  Subsequently, the committee’s position is that the committee approved it in last year’s budget and recommends the supplemental be paid out.
Don moved to distribute the $2,000 supplemental benefit.  Dane seconded and the motion passed unanimously by voice vote.

2.
Renovation Projects (continued):

b. Hilo Airport Security Roll-Up Gates:  Manager Kat reported we selected the lowest bid through the procurement process, but that vendor pulled out; second bid also pulled out; the last bid is above the $15,000 threshold so we will have to do HIePRO procurement.  She noted that VFS Chris just visited the facility and assessed the gates, and suggested maybe we can do one gate this year and keep it within the $15,000 threshold; and if funds are available next year, we can do the second gate.
The agency will discuss the matter with Lyn before proceeding with e-procurement.
c. Kamamalu Building:  VFS Tad reported we received word of delay so he’s held off ordering equipment to avoid the bottleneck.  Beverage merchandiser is currently being held at Bargreens.
d. Kona Judiciary:  No report.
e. Kona Airport:  Following discussion, the agency will contact Joel to further discuss this matter.
f. Kahului Airport Gate 27:  Manager Kat will contact Clyde to discuss this matter further.
3.
Project 2018 Budget:

a. Recommendation for 2018 Medical and Retirement Benefits:  Stan recommended to approve $4,000 for medical, $4,000 for retirement, and $2,000 supplement in the fall.

Manager Kat again noted that it’s going to be very difficult to continue the benefit levels the way they are based on the projections.  Currently, we’re spending over $100,000 more in expenditures than we have income, not including any facility improvements.

Stan asked for a breakdown of expenditures.

Manager Kat provided a summary of the average in the last 5 years as follows:

Income:  $550,000 

$105,000 Operating Expenses

$450,000 Benefits

Stan moved to recommend to approve $4,000 for medical, $4,000 for retirement, and if budget allows, $2,000 in the fall.  Dane seconded and the motion passed by unanimous voice vote. 

b. Recommendations for other Expenses, Management Services, Repairs, etc.:  The budget committee is accepting as submitted.
c. Recommendations for 2018 Renovation Budget:  Deferred.
NEXT MEETING:
The next meeting is to be determined.

ADJOURNMENT:
There being no further business to discuss and hearing no objections, Don moved to adjourn the meeting.  Ivy seconded and the motion passed unanimously by voice vote.  The meeting adjourned at 12:46 p.m.
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