M I N U T E S

AD HOC STRATEGIC PLANNING SUB-COMMITTEE MEETING 
DATE:
Saturday, February 26, 2016
PLACE:
Ho`opono Conference Room

1901 Bachelot Street

Honolulu, Hawaii  96817

PRESENT: 
1. Committee:  Joel Cho, Kyle Aihara, Don Patterson

2. Members:  Stan Young

3. Guests:  Lori Wada
4. Ho’opon: BEP Manager Kat Fujimoto, VFS Susan Chong, VFS Tad Matsuno, VFS Chris Tamanaha and Secretary MJ Andres
I. CALL TO ORDER
Joel call to order at 5:00 p.m.
II. PURPOSE
No purpose.
III. OLD BUSINESS

A. Review Minimum Hours of Operation Policy: Joel comments on policy was to keep the first two parts. Does not feel the need to include the last two parts of the policy.
B. Review Ending Inventory Policy: A solution was offered at the last meeting to allow the vendor to take care of the ending inventory and send numbers to agency. The agency will then go to facility for a walk through of the reported ending inventory. Solution was agreed.
C. Review Minimum and Maximum Initial Inventory Amount for New or Re-Opened Facilities: Joel opens with in the last review the program was willing to justify additional inventory if needed. Asks if there is a limit? 

Kyle thinks as far as adding more inventory, there isn’t a problem because the vendor would be considered accountable for it.

Joel asks in a scenario: But what if a vendor that has a cafeteria, is asking for $20,000 to keep it running every 6 months?
Kyle responds in terms of more inventory, he doesn’t think that’s a problem. The problem is if you supply a person with inventory and understands that he is responsible for the inventory at the end of his time at the facility or vending career. But if in a few months the place looks similar to before the additional inventory, this would be a problem. 
Joel asks if anyone can just walk into the agency and say hey I need $3000 dollars because I ran my inventory down.
Kyle mentions he will always support it but doesn’t want to go back to the facility and see there is no change. There needs to be some accountability or management services to at least show some kind of improvement.

Joel asks is there any accountability as far as what each vending stand owes in outstanding inventory. Does the agency add every time someone gets a new supplemental boost? 

Kat responds yes we are keeping track. 

Kyle asks if they have to sign off on it and that becomes added to their initial inventory.

Don replies yes, that is how they did with mine. What is the policy on paying back what I owe?
 Kyle responds that the agency invoice the vendor. And if it is a lot, there is a vending plan if asked. But the big thing is if you talk to the vendors about inventory because they have low inventory and you want to help them. There will be a lot of them that says they do not want any additional inventory. If for whatever reason we provide additional inventory, what do we do to help them keep that inventory at that level? If it comes down in three months then it was like for nothing.

Kat responds asking what a reasonable amount of inventory to have is.  Is it based on past sales? Or is it based on some of the other facilities? Past sales is not always a good indicator. 
Kyle is more concerned if we give an extra amount of inventory. If the sales in three months goes up, but in another three months it goes down. All that means is that they did benefit from the additional inventory, but if it goes down to the previous origin they are not replenishing their inventory.

Kat believes the other issue would be what can the agency do at that point? What can we do to bring a blind vendor up to a level where there is sufficient inventory to generate recurring sales and a level of recurring inventory? Can we actually go in there and say we are going to have to bring it up to these levels. These are the types of products you should be bringing in. 
Joel thinks the agency should have the discussion. If they been in the program for so long and still don’t get it by now then I think the agency needs to step in and help.

Kyle believes a part of it is training in inventory management. How inventory management is viable for businesses like ours. 

Kat suggests maybe a 6 month agreement to let us in and help keep inventory level at a certain level. And at the end of 6 months, sit down and discuss what have we learned from this experiment.  Where are we going from this point?
Kyle thinks the point that Kat is making is that selection and variety of products will drive the sales to an extent because you have more options for the customers. We can help with ordering or introduce new products they are not aware of. 
Kat asks if we can open a 6 month agreement that allows us to go in there because we don’t want somebody to say that we are bothering them coming in every twice a week.

Lori suggest legally we can offer it but they would need to consent and get it in writing. You just offer the services. Then it is okay if they agree.

Kat then asks if it’s worth giving the $2000 or $3000 without strings attached. 

Kyle believes there should be some understanding of what strings attached. There’s got to be some kind of accountability. Like inventory management, training, staff to go provide management services.  
Stan proposes that the standard stand has an inventory plan where a vendor agrees to have increase inventory he has to write or sign an agreement with the agency that will work with a 70/30 plan. 
Joel agrees with the plan. Asks Kat how it would be explained to new vendors coming into the program about inventory management, similar to what Stan suggested?  

Kat will need to look into it more but also agrees it should probably be provided in the training.

Joel decides to defer item to training for further discussion. 

D. Progress Report on Agency’s Effort to Improve Working Relationships with Vendors: Joel decides to keep item on future agendas.
Kyle likes Tad’s approach. Interacting with vendors by visiting facilities, phone calls, etc. He is building good will and trust.

Kat also mentions how well Susan interacts with vendors as it is now split between Susan and Tad. Chris will be joining in the next month after the end of new visions training.

V.
NEW BUSINESS
A.
Characteristics of a Highly Effective BEP Program: Kat discusses possibilities to improve the program by using a list created by Terry Smith that has been previous distributed in the past, to see what could be of viable use. Kat feels it can be a starting list to help create a goal for future strategic planning that would need to be updated.

Lori is asking if anyone has any issues on the list that would rather be left out. Lori also asks that as a guideline, could this be strategic plan or checklist for the BEP program. 

Kat responds that the list could be a goal that we can work towards and look as a strategic plan if it is based on, whatever we may decide, that would map out a path to reach the goals.


Joel believes that organization is really high on the list. Joel feels that both the committee and agency needs more organization. Improving documents to be more accessible to the blind vendors. Certain important documents are not accessible if it sent as pdf.

Kat asks MJ to send out a questionnaire to allow vendors to inform us what type of accessible format they choose for documents to be sent out. Once confirmed, agency will work on reformatting to allow document to be more accessible.


Item will be deferred to the next meeting for further discussion.
B.
Active Participation vs. Active Notification: Stan believes that the issue is more on reporting expenditures. The committee is notified but not having enough time for discussion for active participation. Active participation has to do with making decisions that affect the vending program. Would like more active participation despite the budget being used. 

Kat questions if we need to follow up further because of other interpretations that could be different.


Lori agrees for further follow up but would also like to voice opinion that a determining factor, well one of them, as to where the funds come from. For instance on the VR 110 funds. Committee can comment but not exactly tell how VR 110 funds are being spent if it affects the whole blind community or the program in a substantial or major decision. Lori also discusses, from what Deanna said at Sagebrush, active participation is lead and made by the state and the program.    


Joel is determining whether or not majority of purchases need approval.


Lori responds yes. If it is a major cost, with a cost range of $5,000 or more from the general procurement standard, the committee needs to ratify because there is accountability.


Joel asks Lori if even it is repairing an existing item, committee still needs to be notified for approval?


Lori clarifies to Joel that yes because that makes the committee accountable in addition to non-committee members but our blind community members have the right to actively participate with the committee as well as us.

Don is asking, in regards to Joel’s question, if there is a way the committee could meet in regards to emergencies and other situations related or conference calls.


Lori responds that yes she thinks conference calls are possible, but agency has been informing Kyle for approval. 

Committee and agency agrees with agency reaching out to Kyle for approval on small items.

C.
Oahu Vending: Joel is not pleased with issue. Oahu vending has had computer system issues preventing on time payments. Payments are only caught up to July 2015. Still behind another 7 months. They have over 60 vending machines across Oahu. Possibly over half are beverages. Average amount from the vending machines, from the reports, is estimated about $1,000 a month, which is really low. Topic is to switch Oahu vending beverage machines to Coca-Cola machines. 

Joel emailed recommendations to the program to allow Coca-Cola to replace any Oahu vending beverage machines due to low sales. Referring to previous unassigned vending machine reports of various commission rates is inconsistent. 

Kyle asks out of all the machines on the spreadsheet, do those machines actually exist? Discovered from another vendor that some machines no longer exist but is still showing on record that they do.

MJ responds that machines on record being tracked are on the spreadsheet unless otherwise told that the machines have been removed by the vendors.

Lori suggests to inform Oahu vending of the arrangement to have at least a month’s notice of removing machines to avoid future issues, similar to another vendor, if the vendor is still not feasible. 


Agreement to defer to full committee.
NEXT MEETING:
The next meeting is to be determined.
ADJOURNMENT:
Kyle moves for dismissal. Don seconds. There being no further business to discuss, the meeting was adjourned at 7:30 p.m.
