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M I N U T E S

BUDGET AND FINANCE SUB-COMMITTEE MEETING of the HAWAII STATE COMMITTEE OF BLIND VENDORS

DATE:

Saturday, March 24, 2012
PLACE:

BEP Training Room



1901 Bachelot Street




Honolulu, Hawaii  96817

PRESENT:

1. Sub-Committee:  Joel Cho, Donald Patterson, Kyle Aihara, and Stan Young
2. Members:  Ron Flormata, Chris Akamine, Lyn Pasak, Gerry Lonergan, Norm Ota, Lespaul Naki, Ted Chinn, Ivy Galariada, Dane Alani, Clyde Ota, Myles Tamashiro, Dave Cameron, and Steve Kim
3. Guests:  Evelyn Racpan, Stacie Phasouk, and Joaquin Luna
4. Ho`opono Staff:  SBA Lea Grupen, VFS Kat Fujimoto, and MJ Andres
CALL TO ORDER:
Noting the presence of a quorum, Joel called the meeting to order at 9:00 a.m.
OLD BUSINESS:

1. Facilities Update:
a. West Hawaii Civic Center:  Stan reported that the permit was signed by the Director of Public Works and County of Hawaii and we got permission to install vending machines of which three (3) were installed in February; however, one (1) machine is to be removed because it is too close to the elevator.  The vending machine will be removed and later installed in another building where there’s a conference room after the master contract is closed out and electrical installed.
He added that they are currently in the process of getting the plans for the construction to complete the facility.  Part of the major cost is for a split air conditioning system separate from the main building.  Both parties are working to find funding to cover estimated cost of $65k to complete project.

b. NOAA:  No updates.  
c. FBI Building:  VFS Kat is working to get vending machines installed in late July.
2. Policy on Non-Standard Equipment:  Tabled.

3. Vending Machine Specialist Update:  SBA Lea reported that the SLA tried twice with two different people.  Some of the obstacles candidates face is the cumbersome process of the state in order to do contract work with the state and liability insurance and contract requirements.  The SLA may need to reopen the contract.
NEW BUSINESS:

1. Budget for SFY 2013:  Deferred to next meeting.
2. Operational Needs of a Facility:  The SLA is asking input from the committee to prioritize the list.  Kyle suggested that a survey of the facilities be done to see what the vendors needs are.  Ivy suggested starting with the older facilities.  VFS Kat said that any health and safety issues are addressed immediately such as electrical.
Kyle stated that we may need to focus more on the older facilities that may need to be modernized with better lighting, new cabinetry, new flooring and painting adding that retail is a visual experience to the customer.
3. Kamamalu Building:  VFS Kat reported that a survey was conducted on January 31, 2012 by Joel, DAGS and herself.  Estimated persons who will be working in building is about 310; normal work hours is 7:45 a.m. to 4:30 p.m.; not sure about security into building; 84,000 total square feet in building; DAGS-owned building so state holidays observed and Monday-Friday operation; building is located at the corner of Richards and N. King Streets and elevated off the street level.
Kyle said we need to also consider the competition in the area.

4. Annual Contract for Equipment Maintenance:  VFS Kat reported that she received a proposal to maintain refrigeration equipment (refrigerators and freezers only) from Commercial Appliance Parts and Service with a proposal of $90 per service per store, plus tax and filter as needed.  They suggested that each facility be serviced twice yearly.
NEXT MEETING:
To be determined.
ADJOURNMENT: 
There being no further business to discuss, the meeting was adjourned at 10:00 a.m.

Transcribed by:
MJ Andres, Secretary

SBB/Employment Section

