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	REHABILITATION CENTER FOR THE BLIND  AND VISUALLY IMPAIRED
	PHONE:  (808) 586-5283  ( FAX: (808) 586-4143

	STATE OF HAWAII DEPARTMENT OF HUMAN SERVICES

	1901 BACHELOT STREET, HONOLULU, HAWAII  96817


M I N U T E S

BUDGET AND FINANCE SUB-COMMITTEE MEETING of the HAWAII STATE COMMITTEE OF BLIND VENDORS

DATE:

Tuesday, May 15, 2012
PLACE:

Ho’opono Conference Room



1901 Bachelot Street




Honolulu, Hawaii  96817

PRESENT:

1. Sub-Committee:  Joel Cho, Donald Patterson, Kyle Aihara, and Stan Young
2. Ho`opono Staff:  SBA Lea Grupen and VFS Kat Fujimoto
CALL TO ORDER:
Noting the presence of a quorum, Joel called the meeting to order at 9:00 a.m.
Joel referenced the Rules of Engagement and encouraged all to build each other’s ideas and spend less time breaking them down.
OLD BUSINESS:

1. Facilities Update:  Facilities will no longer be discussed in budget meeting, except for budget-related items.  Facilities will be handled by Facilities Sub-Committee.
2. Policy on Non-Standard Equipment:  Tabled.
3. Vending Machine Specialist Update:  SBA Lea reported that for the 3rd time the SLA posted a Request for Information (RFI) on the state website for a vending machine consultant.  An applicant is scheduled for interview on May 25.
4. Budget for SFY 2013:  VFS Kat reported a balance of $732,435.17 in the RSRA.
a. Match Funds:  SBA Lea will follow-up with VRA Joe Cordova regarding allocation of $100,000 of RS funds to match federal funds and report back to the committee.
b. One-Time Supplement:  Stan moved to recommend a $2,000 supplement to be paid in the fall provided that there are enough funds available.  The motion was seconded by Kyle and approved unanimously by voice vote.
VFS Kat provided the proposed budget as follows:

Projected Income
Projected Unassigned Vending
$120,000
BVO
$250,000

Interest
$  10,000
Total Projected Income
$380,000
Projected Expenses
Medical/Retirement
$344,000

Travel/Food/Speakers
$    6,500

Travel for VS/VFS/Committee
$  12,000
Maintenance/Repair
$  50,000
Total Projected Expenses
$412,500
Shortfall
$  32,500

Don moved to recommend that the committee approve the proposed budget presented for SFY 2013.  Kyle seconded the motion and the motion carried unanimously by voice vote.
5. Use of 110 Funds:  Joel asked for clarification regarding use of 110 funds and the difference between group spending and open VR case spending.  SBA Lea responded that VR 110 funds has several classifications:

a. Case Services:  Consumers with open VR cases.  Purchases are confidential and belong to the consumers.

b. Services to Groups:  Purchases are open public information and belong to VR.
Joel feels that all equipment expenditures are financial data and relative to the budgetary process.
The committee questioned who is responsible to maintain and/or replace the equipment purchased under case services or what happens if vendor leaves and doesn’t want equipment.
SBA Lea stated if consumer leaves and donates equipment back to the SLA, then the SLA is responsible for equipment.

Kyle asked if there is a policy why standard equipment can’t be purchased with services to group fund and equipment such as personal computer to client services.

VFS Kat added that the committee wants to get involved in the decision-making because of the impact to the program.  The Randolph Sheppard laws also states that the program is responsible for the maintenance and repair, but does it identify physical equipment in the facility, personal or RS equipment.

Kyle feels a policy should be established to address these issues.
SBA Lea will share concerns addressed at this meeting with VRA Joe.  Joel will email a list to SBA Lea.

NEXT MEETING:
To be determined.
ADJOURNMENT: 
There being no further business to discuss, the meeting was adjourned at 11:25 a.m.

Transcribed by:
MJ Andres, Secretary

SBB/Employment Section

