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HO‘OPONO

Business Enterprise Program

Services for the Blind Branch

Division of Vocational Rehabilitation

State of Hawai‘i Department of Human Services

1901 Bachelot Street, Honolulu, HI  96817

Phone:  808-586-5283

Fax:  808-586-4143

M I N U T E S

BUDGET AND FINANCE SUB-COMMITTEE MEETING of the HAWAI‘I STATE COMMITTEE OF BLIND VENDORS
DATE:
    Saturday, April 26, 2025

TIME:
9:30 a.m.

PLACE:
Ho‘opono Basement


1901 Bachelot Street


Honolulu, HI  96817

I. ROLL CALL AND CALL TO ORDER:

A. Sub-Committee:  Members Donald Patterson, Stanley Young, Dane Alani, Doug Moises and Michael Miyashiro
B. Licensed Blind Vendors:  Kyle Aihara, Christopher Akamine, Emily Cruz, Ronald Flormata, Ivy Galariada, Steve Kim, Satomi Morioka, Lespaul Naki, Rhani Naki, Jessica Parsell, Justin Shim, Wanda Takaesu, Martha Vo, and Dane Waltjen

C. Ho‘opono:  Services for the Blind Administrator (SBA) Gavan Abe; Business Enterprise Program (BEP) Manager Barney Higa; Vending Facilities Specialists (VFS) Bruce Chin, Marlyn Deguchi, and Tad Matsuno; Account Clerk Jolene Ariota; and BEP Secretary Mary Jane Andres

D. Guests:  Deputy Attorney General Lili Young and BEP Trainee Rachelle Hayakawa

Noting the presence of a quorum, Donald Patterson called the meeting to order at 9:30 a.m.

II. PROGRAM REPORT FINANCIAL SUMMARY
A. Income and Expense Report for State Fiscal Year (SFY) 2025 (beginning July 2024 to Present):
SBA Gavan Abe reported the following expenditures summary by quarter:

1st Quarter
$332,945.36

2nd Quarter
$374,424.44

3rd Quarter
$513,368.26

He reported that the current expenditures for 4th Quarter is $57,953.00, however, the program still needs to process payments for this quarter which include $5,000 retirement, $3,000 sick/vacation leave, and other expenditures that need to be encumbered, so the current balance of the allotment for the remainder of the fiscal year is $327,030.40.
He noted that we have a new account clerk so we can better focus on getting more detailed reports on unassigned vending income from State, Federal, and City and County agencies.  He gave a summary of the current vending machine income for this fiscal year as follows:

Federal
$14,018.68

State
$22,596.85

City & County
$     634.88

Total
$37,250.41
Member Stan Young noted that the income from the City & County is a substantial loss amount and referenced a vending machine lawsuit initiated by a former licensed blind vendor, Warren Toyama, because the State failed to collect income from City and County.  A judge awarded them $3,700,000.00, however, the case went up to the Hawai‘i Supreme Court and they decided that we had to go through the federal process rather than the state, it was under the Tamashiro Case.  Governor Lingle offered to settle at $2,100,000.00, but Warren Toyama declined the offer thinking he could get more.  The case lost in the end.  However, they did receive payment from the City and County for $150,000.00.
Member Stan Young also referenced a bill that prohibits the sale of plastic bottles in City and County properties, and asked if we can exempt the vending machines on City and County properties otherwise there will be a loss of vending machine income.  He requested that a vending machine report, specifically for the City & County machines, be presented to the City Council to hopefully exempt those machines.

In addition, in reference to the expenditure report, he noted that Hawai‘i Administrative Rules  §17-403 cites that all vendors get the report noting that they haven’t received the report in years and asked that all vendors receive a report.
III. PROJECTED BUDGET AND Comprehensive Blind Vendor BENEFITS PACKAGE FOR SFY 2026 (July 1, 2025 – June 30, 2026):
A. First Quarter (July-September 2025): Health Benefit $10,000 of which $8,000 will be paid 1st Quarter and balance in 2nd Quarter (October-December 2025).
B. Second Quarter (October-December 2025): $2,000 Health Benefit balance and Supplemental Health benefit $5,000.

C. Third Quarter (January-March 2026): Spring 2026 Stimulus plan $10,000 to $15,000. Amount, terms, and requirements to be set by the HSCBV at its regular meeting by the beginning of the quarter.
D. Fourth Quarter (April-June 2026): $3,000 vacation and/or sick leave payment (facility must remain open while blind vendor is on leave).  In addition, during this quarter, $5,000 for Retirement benefits will be paid.
Chair Donald Patterson noted this is similar with the budget last year except instead of $7,000 partial medical in the 1st Quarter and the balance of $3,000 medical in the 2nd Quarter, we want $8,000 partial medical in the 1st Quarter with the remaining $2,000 medical in the 2nd Quarter, as well as increase the stimulus from $10,000 to $15,000 if the budget is available.
VFS Tad Matsuno asked if the stimulus at $15,000 can be prioritized for equipment purchases and is it subject to available balance.  Member Stanley Young replied yes, it is.

Chair Donald Patterson asked if there were any other testimony.  There were none so he asked for a motion.
Member Stanley Young moved to accept the proposed budget for benefits package for SFY 2026 as follows:
· $10,000 for Health Benefits in the 1st of which $8,000 will be paid and $2,000 be paid in the 2nd Quarter

· 2nd Quarter - $5,000 Supplemental Health Benefits

· 3rd Quarter - $10,000 or $15,000 Stimulus, depending on what the budget allows

· 4th Quarter - $3,000 Sick/Vacation Pay and $5,000 for Retirement

Member Doug Moises seconded the motion.  Donald Patterson asked if there were any further discussion.  Hearing none, he called for a vote.  The motion passed unanimously with Members Stan Young, Doug Moises, Mike Miyashiro, Dane Alani, and Don Patterson voting in favor. 

IV. Request that the State Licensing Agency (SLA) put maximum effort to increase the Annual Allotment to $2.5 million to accommodate funding for renovation and legal defense funds. Further, request that the SLA place maximum effort to Exempt the Program from procurement and allotment regulations, because there are no tax-payer funds in the Randolph Sheppard Revolving Account.
SBA Gavan Abe reported that the Legislature approved the Annual Allotment for S-350

 at $2,000,000 for the next biennial.  We will try for $2,500,000 the next biennial, but we’ll have to do a better job at spending down the total $2,000,000.  Part of the problem is the state procurement process.  He noted that the agency will be submitting a request to exempt the program from the state procurement process for purchases of goods, services, and construction.
V. ADJOURNMENT:
There being no further business to discuss and hearing no objections, Chair Don Patterson asked for a motion to adjourn.  Member Dane Alani moved to adjourn the meeting.  The motion was seconded by Member Mike Miyashiro and carried unanimously.  The meeting was adjourned at 9:55 a.m.

Respectfully submitted:
BH: mra
Ho‘opono/Employment Section

�What is “S-350”.  Does everyone know what this is except for me? haha.


�Yes  ☺️





