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HO‘OPONO

Business Enterprise Program

Services for the Blind Branch

Division of Vocational Rehabilitation

State of Hawai‘i Department of Human Services

1901 Bachelot Street, Honolulu, HI  96817

Phone:  808-586-5283

Fax:  808-586-4143

M I N U T E S

REGULAR COMMITTEE MEETING of the HAWAI‘I STATE COMMITTEE OF BLIND VENDORS (HSCBV)
DATE:
    Saturday, April 26, 2025

PLACE:
Ho‘opono Auditorium


1901 Bachelot Street


Honolulu, HI  96817

I. CALL TO ORDER:
10:32 a.m.
II. ROLL CALL AND ESTABLISHMENT OF QUORUM:

A. Committee Members:  Kyle Aihara, Chris Akamine, Dane Alani, Ivy Galariada, Steve Kim, Lespaul Naki, Don Patterson, Wanda Takaesu, and Stan Young

B. Licensed Blind Vendors:  Emily Cruz, Ron Flormata, Shontel Jones, Michael Miyashiro, Doug Moises, Satomi Morioka, Rhani Naki, Jessica Parsell, Justin Shim, Jonah Sniffen, Martha Vo, and Dane Waltjen

C. Ho‘opono:  Services for the Blind Administrator (SBA) Gavan Abe; Business Enterprise Program (BEP) Manager Barney Higa; Vending Facilities Specialists (VFS) Bruce Chin, Marlyn Deguchi, and Tad Matsuno; Account Clerk Jolene Ariota; and BEP Secretary Mary Jane Andres
D. Guests:  Deputy Attorney General (DAG) Lili Young and BEP Trainee Rachelle Hayakawa
Noting the presence of a quorum, Chair Stan Young called the meeting to order at 10:32 a.m.
III. APPROVAL OF JANUARY 25, 2025, REGULAR COMMITTEE MEETING MINUTES:
Chair Stan Young asked if there were any corrections or comments to the minutes. He asked for public testimony.  Hearing none, he asked for a motion to approve the minutes.  Member Don Patterson moved to approve the minutes.  Member Steve Kim seconded the motion.  Upon call for a vote, the motion to approve the minutes of Regular Committee of January 25, 2025, meeting passed unanimously.  There were no nays or abstentions.

IV. Approval of hiring attorneys for the airport facilities that are currently directly affected AND REIMBURSE BLIND VENDORS OHANA (BVO) FOR LEGAL FEES:  
Chair Stan Young reported that for the past 2 years, micro markets have been installed, both stand-alone and within restaurants, and are competing with their sales resulting in a drastic drop in sales for the blind vendors.  HRS §102-14 allows blind vendors to operate in public government buildings, but it does exempt areas like parks and recreation, University of Hawai‘i, Department of Education, and some areas of the Judiciary.  The problem BVO is facing is the micro markets are selling competing products and the airport is blocking BVO from installing their own micro markets.  The airports affected include Honolulu, Kaua‘i, and Maui airports.
Member Ivy Galariada testified that former blind vendor, Filo Tu, hired his own attorneys and they never had to pay.

Member Kyle Aihara responded that what happened is the past, things have changed in the vending ecosystem.  We want to the future generation to benefit from what’s available to us at the airports.
SBA Gavan Abe asked if the amount was decided for the legal defense fund.

Member Kyle Aihara noted it was approved, and Member Ivy Galariada concurred.

SBA Gavan Abe noted the minutes of the last meeting held January 25, 2025, stated this was brought up, but the motion failed because of insufficient votes to pass the motion.
Member Donald Patterson noted that at a previous budget meeting, they voted on a $300,000 legal fund.  Member Ivy Galariada concurred.
Chair Stan Young noted the reason for hiring attorneys is because they were told by DAG Lee-Ann Brewer that she doesn’t represent the vendors but the SLA.
Member Don Patterson moved to reimburse the attorneys for the legal fees to preserve the airports.  The motion was seconded by Member Steve Kim.

DAG Lili Young advised the committee to confirm with the minutes of the prior meeting on this issue regarding the amount approved to accurately reflect the amount budgeted and approved by the Committee.

Ronald Flormata asked what the chances are of winning.

Chair Stan Young referred to the Settlement Agreement and Randolph Sheppard that says, “where the priorities apply, the vending machines belong to the vendor”, and of Hawai‘i law, a vending machine is a machine that dispenses articles, and the method of payment is by cash or credit.  We’re saying the micro markets are vending machines and the settlement agreements state we have rights to the vending machines.
Member Kyle Aihara gave testimony in support of hiring attorneys for the preservation of the airports for future blind vendors.
Chair Stan Young asked if there was any further discussion.

Dane Waltjen wanted to clarify the motion that the reimbursement is to BVO and not to the attorneys.  SBA Gavan Abe read the original motion as follows:  

“Approval of hiring attorneys for the airport facilities that are currently directly affected.  Funding will be provided by Blind Vendors Ohana, Inc., paid or reimbursed for attorneys to preserve the airports for future generations of blind vendors.”

Member Don Patterson repeated that the motion is to reimburse BVO for the use of attorneys they hire for the case.
Chair Stan Young asked for further comments or public testimony.  There were none.
Upon call for a vote, the motion carried unanimously with Members Don Patterson, Steve Kim, Ivy Galariada, Lespaul Naki, Chris Akamine, Dane Alani, Wanda Takaesu, Kyle Aihara, and Stan Young voting in favor.  There were no nays or abstentions.
V. APPROVAL OF STATE FISCAL YEAR (SFY) 2026 BUDGET FROM THE BUDGET AND FINANCE SUB-COMMITTEE BENEFITS PACKAGE FOR REFERRAL FOR STATE-WIDE VOTE AT UPCOMING JUNE 2025 ANNUAL MEETING: 
A. First Quarter (July-September 2025): Health benefit $10,000 with $8,000 to be paid in the 1ST Quarter.
B. Second Quarter (October-December 2025): Balance of 1st Quarter amount of $2,000 plus Supplemental Health benefit $5,000.
C. Third Quarter (January-March 2026:) Increase Spring Stimulus plan from $10,000 to $15,000.  Amount, terms, and requirements to be set by the HSCBV in its regular meeting by the beginning of the quarter.
D. Fourth Quarter (April-June 2026): $3,000 vacation and/or sick leave payment (facility must remain open while blind vendor is on leave) plus $5,000 for retirement benefits.

Chair Stan Young reported this budget was passed by the Budget & Finance Sub-Committee and the Committee is referring it for vote at the June 7 Statewide Meeting for all vendors statewide to vote.
Chair Stan Young asked for any discussion or comments.  There were none.

Member Don Patterson moved to approve the benefits package to be placed for a statewide vote in June.  Member Kyle Aihara seconded the motion.

Upon call for a vote, the motion carried unanimously.  There were no nays or abstentions.

VI. Request that the State Licensing Agency (SLA) put maximum effort to increase the annual allotment to $2.5 million to accommodate funding for further expenses, renovation and legal defense funds.  Further, the SLA place maximum effort to exempt the Program from procurement and allotment regulations, because there are no tax-payer funds in the Randolph Sheppard Revolving Account (RSRA).

SBA Gavan Abe reported the Legislature approved the allotment for the RSRA at $2,000,000 for the next biennial, SFY 26-27.  The SLA will do a better job of maximizing spending of the $2,000,000 so hopefully we can request $2,500,000 in the future.

Regarding the exemption for the RSRA from procurement, the SLA is working on it with DVR Administrator and hopefully the Director will sign off and forward request to the State Procurement Officer to approve exemption.  He’s also asked Committee Chair Stan Young to write a letter to accompany our request for exemption.
Chair Stan Young asked for public testimony or further discussion.

Member Ivy Galariada testified in support of getting exemption.

Chair Stan Young noted that this is more of a resolution and asked for a motion – to maximize effort for the allotment and exempt us from procurement.

Member Kyle Aihara moved to maximize the effort to lift the allotment on the RSRA and to exempt the RSRA from procurement.  Member Ivy Galariada seconded the motion. 

Chair Stan Young asked for any further discussion or public testimony.  There were none.

Upon call for a vote, the motion carried unanimously.  There were no nays or abstentions.

VII. PROGRAM REPORT:
A. Communication with Blind Vendors:  BEP Manager Barney Higa asked if we can get updates of all their contact information.  Member Wanda Takaesu suggested the agency send out a form for the vendors to update.  The agency will follow up.
B. Misconceptions of Actions by the SLA:  BEP Manager Barney Higa stated his focus and intentions when he took this position hasn’t changed – to make the program better.  There’s been a lot of hearsay, and he asked vendors to contact him if they have any questions or contact any of the VFS if they feel uncomfortable.
Chair Stan Young referred to an announcement with questionable information to which BEP Manager Barney Higa admitted there was a mistake.

C. Plastic Bottle Ban:  SBA Gavan Abe reported that the bill was introduced back in November 2024, the SLA submitted testimony, and the bill failed.  However, the bill is back again banning all plastic bottles sales of 1 liter or less in all vending machines on City and County properties.  The SLA is working to clarify request for exemption to include vending machines on City and County properties that don’t have a licensed blind vendor on site.  The bill is currently sitting on the mayor’s desk for approval with deadline on May 2, 2025.
He noted that the movement to ban plastic is happening nationwide and advised the vendors they will need to adjust somehow in the future because of laws that will ban sales of plastics.  He encouraged everyone to get involved with legislation and give oral testimonies which will speak volume outside of SLA testimony.  Likewise, he encouraged the vendors to inform the SLA if they hear of any legislative measures that can affect the program so the SLA can take necessary action.
Chair Stan Young noted the importance of obtaining a vending machine report to submit to Council.  In addition, he noted the importance of identifying all machines that belong to Ho‘opono.

Member Kyle Aihara noted that we hired a vending machine specialist in the past to inventory the machines, but it didn’t work out.  He recommended the committee to entertain hiring a vending machine specialist to monitor and identify these vending machines.
D. Active Participation:  BEP Barney Higa reported that Christine Grassman will be giving a presentation on Active Participation at the next training.
E. Update on Facilities (BEP Manager Barney Higa)
1. Vending Stand (VS) #34 Fasi Municipal Building:  We are waiting for permission
 from the building manager to remodel the facility.
2. VS #7 Lili‘uokalani Building:  Kitchen update: Still searching for a kitchen operator.  The two interested parties backed out.
3. VS #55 Matsunaga Wing Tripler:  Upgrade plan: Renovate to be compliant with the Americans with Disabilities Act, move cash register, and buy new equipment.
4. VS #57 Kuhio Park Terrace Resource Center:  Kitchen update: We are still waiting for approval from Phil Yoon of Standard Management before moving forward with the update.
5. VS #H-14 Hilo County Building:
Virgil Stinnett will be taking on this facility as a satellite location and he will hire Alan Hegent who will be training as a blind vendor.  New equipment was ordered and will be shipped so the facility should be operational soon.
VFS Bruce Chin introduced BEP’s new Accountant Clerk Jolene Ariota, and Trainees Jamie Yong and Rachelle Hayakawa, who have both worked at BVO locations.  

VIII. ADJOURNMENT:

There being no further business to discuss and hearing no objections, Chair Stan Young asked for a motion to adjourn.  Member Kyle Aihara moved to adjourn the meeting.  Member Wanda Takaesu seconded the motion.  Chair Stan Young asked if there was any public testimony.  Hearing none, the motion carried unanimously.  The meeting was adjourned at 11:44 a.m.

Respectfully submitted,
BH: mra
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�Barney, can you please fill in for items #1-4 because you are not coming out clear on recording.  Thank you.





