[bookmark: _Hlk30657718]STATE REHABILITATION COUNCIL (SRC)
4th Quarterly Meeting
Friday, November 14, 2025
10:00 AM – 2:00 PM

MINUTES
Attendees:
SRC Members Present:
Dr. Judy Daniels (Disability Advocate Group)
Patrick Gartside (State Independent Living Council)
Sandi Jakob (Vocational Rehabilitation Counselor-Private)
Tira Kamaka (Community Rehabilitation Program)
Sean Knox (Workforce Development Council)
Cynthia Mew (Department of Education)
Evan Nakatsuka (Business Industry and Labor)
Dr. Christine Park (Disability Advocate Group)
Ramon Ruiz (Business Industry and Labor, American Job Center)
Emily Wilkinson (Client Assistance Program)

SRC Members Absentees:
Monty Montgomery (Business Industry and Labor)
Meriah Nichols (Former VR Recipient)

DVR Attendees: 
Gavan Awe-Branch Administrator at Ho’opono Services for the Blind
Lea Dias-Division of Vocational Rehabilitation Administrator
Cheryl Matthews-Program Specialist
Grant Wilson-Staff Specialist

General Public:
Kahea Eli -  Representing parents, Ho’omana Parent Support Group
Jessica Wright – Ho’omana Parent Support Group





I. [bookmark: _Hlk71100808]Call to Order	at 11:04am						     	Chair Evan Nakatsuka
1. Housekeeping remarks; Individuals online, please mute yourselves when not talking. Introduce yourself before speaking for the record. Requested SRC members to make themselves visible on camera during the meeting.

II. SRC Member and Stakeholder Introductions		     	Chair Evan Nakatsuka
Took attendance; asked members and the public to introduce themselves.

III. [bookmark: _Hlk134538362]Consent Agenda						     	Chair Evan Nakatsuka
1. Approval of Minutes – August 22, 2025  
Chair E. Nakatsuka asked for any corrections or comments to the Agenda. Seeing none.

2. [bookmark: _Hlk174622977][bookmark: _Hlk80199190]State Rehabilitation Council Partner Council Reports
Chair E. Nakatsuka asked for questions or comments on each Council Partner Report.
· [bookmark: _Hlk85180774]Client Assistance Program (CAP)
Verbal report by E. Wilkinson 
· Community Rehabilitation Program (CRP)
· Department of Education (DOE)
Verbal report by C. Mew – discussed project for work-based learning now have 25-30 schools in the project. Starting to visit with the schools and clients working in the community. L. Dias stated they’ve seen a referral from students with diploma track. Chair E. Nakatsuka stated it’s good to hear about the WBLE is great it’s happening state-wide. C. Mew stated she has been working with the Arc of Kona and Lex (Arc of Kona Director of Program Services) that attended the last SRC meeting which has been great.
· Statewide Independent Living Council (SILC)
P. Gartside stated who all is on the SILC committee. 
· Workforce Development Council (WDC)
Chair E. Nakatsuka thanks S. Knox for highlighting what is going on around the state.

P. Gartside moved motion to approve minutes, council partner reports and consent agenda packet. S. Jakob second the motion.

3. [bookmark: _Hlk87290186]State Rehabilitation Council Standing Committee Reports
· Membership Committee Report
· Unified State Plan Committee Report
IV. National Coalition of State Rehabilitation Councils, Inc. (NCSRC) 	Emily Wilkinson and
and Councils of State Administrators of Vocational 			Chair Evan Nakatsuka
Rehabilitation (CSAVR) Fall Conference Report
E. Wilkinson discussed how inspiring to hear about different programs and their success stories. E. Nakatsuka reviewed the goals of SRC, two-day intensive orientation of SRC, SRC member recruitment strategies, and hearing about the challenges that CSAVR is facing. L. Dias stated Hawai’i DVR more than tripled our successful case closings in the last year, rebuilding of culture, getting back to mission of why we do what we do, and building a stronger foundation. C. Matthews stated that teachers play an integral role of helping students getting connected to these services.

Chair E. Nakatsuka asked individuals who just joined meeting to introduce themselves; SRC members: Dr. Christine Park, and Ramon Ruiz. Guest from the Public: Jessica Wright- Ho’omana parent support group 
V. Division of Vocational Rehabilitation (DVR) Data Report	     	VRA Lea Dias
L. Dias presented a PPT on WIOA Performance Measures. 
1. Status of Total DVR Consumers Served
2. Status of DVR Consumers Data by County 
· Total Applications Received
· Total Determined Eligible
· Total Individualized Plan for Employment (IPE)
· [bookmark: _Hlk189820667]Total Cases Closed Other than Rehabilitated
· Total Cases Closed Rehabilitated 
3. Status of Competitive Integrative Employment (CIE) Detail
4. Status of Pre-Employment Transition Services (Pre-ETS) to Student with Disabilities (SWD)
5. RSA Performance Measures
6. Status of FFY25 (October 1, 2024 – September 30, 2025) Impartial Hearings

Chair E. Nakatsuka break 11:24am. Chair E. Nakatsuka resumed meeting at 11:37am.


VI. Division of Vocational Rehabilitation (DVR) Verbal Updates    	VRA Lea Dias
1. State and Federal Budget Status
L. Dias reviewed attached spreadsheet of the VR grant tracker. 
2. SRC Advocacy Needs
3. General Updates
VII. Old Business								Chair Evan Nakatsuka
1. SRC Committee and Partner Council Reports
· Unified State Plan Committee
P. Gartside reported five key recommendations for DVR that the Unified State Plan Committee met and discussed. Chair E. Nakatsuka stated that at February meeting we will finalize our recommendations. Chair E. Nakatsuka asked new guest to introduce themselves; Dr. Violet Horvath. Designated outreach roles and functions.
· Community Rehabilitation Program (CRP)
Chair E. Nakatsuka discussed highlighting the work in each county. Asked for recommendations on how or if we need to be more inclusive on how and what is reported in the CRP report. Idea for committee to meet and create a general council report format. P. Gartside made a motion to establish an ADHOC committee that will explore streamlining council partner reports. C. Mew second the motion. P. Gartside nominated himself to serve as Chair on the ADHOC committee to meet regarding the partner council report format.

Chair E. Nakatsuka set a break at 1:01pm. Meeting resumed at 1:08pm.

2. Selection of Standing Committee Members
· Membership Committee
Chair E. Nakatsuka asked for recommendations and nomination for the Membership Chair committee, to be a point of contact for recruitment, invite other guests, connect people with what the SRC is doing and potential membership. Have potential new members contact Chair E. Nakatsuka or C. Matthews for more information at this time. 
· Policies and Procedures Committee

3. Nominations and Confirmation of Executive Officers- Vice Chair
Chair E. Nakatsuka discussed needing to nominate and confirm a Vice Chair. P. Gartside volunteered and self-nominated for Vice Chair. Voted and passed unanimously. 
VIII. New Business								Chair Evan Nakatsuka
1. Confirmation of Federal Fiscal Year 2026 (FFY26: October 1, 2025 – September 30, 2026) SRC Quarterly Meeting Schedule Dates and Location 
· 1st Quarter, Friday, November 14, 2025
· 2nd Quarter, Friday, February 13, 2026 changed to February 24, 2026
· 3rd Quarter, Friday, May 15, 2026 changed to May 19, 2026
· 4th Quarter, Friday, August 21, 2026 (Statehood Day) changed to August 18, 2026
IX. [bookmark: _Hlk166134919]Upcoming SRC Events						Chair Evan Nakatsuka	
1. SRC Annual Report Due December 31, 2025
X. Comments from the Public					     	Chair Evan Nakatsuka
Chair E. Nakatsuka opened up discussion for comments from the public.

XI. Adjourn							     	Chair Evan Nakatsuka
Chair E. Nakatsuka adjourned the meeting at 1:34pm. P. Gartside made motion to adjourn the meeting. C. Mew second the motion.
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