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HO‘OPONO

Business Enterprise Program

Services for the Blind Branch

Division of Vocational Rehabilitation

State of Hawai‘i Department of Human Services

1901 Bachelot Street, Honolulu, HI  96817

Phone:  808-586-5283

Fax:  808-586-4143

M I N U T E S

BUDGET AND FINANCE SUB-COMMITTEE MEETING of the HAWAII STATE COMMITTEE OF BLIND VENDORS
DATE:
    Friday, December 12, 2025
TIME:
4:00 p.m.
PLACE:
Ho‘opono Front Conference Room

1901 Bachelot Street


Honolulu, HI  96817

I. CALL TO ORDER:

Sub-Committee Chair Donald Patterson called the meeting to order at 4:00 p.m.

II. ROLL CALL AND ESTABLISHMENT OF QUORUM:

A. Sub-Committee: Donald Patterson, Stan Young, Dane Alani, Mike Miyashiro, and Wanda Takaesu.  Quorum was established – all 5 members present.
B. Licensed Blind Vendors:  Evelyn Ah San, Kyle Aihara, Emily Cruz, Ivy Galariada, Shontel Jones, Jessica Parsell, Martha Vo, and Dane Waltjen
C. Probationary Blind Vendors: Brad Basta, Rachelle Hayakawa, and Jamie Yong
D. Ho‘opono:  Services for the Blind Administrator (SBA) Gavan Abe, Business Enterprise Program (BEP) Manager Barney Higa, Vending Facilities Specialist (VFS) Marlyn Deguchi, Branch Administrative Assistant Geri Mitomi, and Account Clerk Jolene Ariota

E. Guests: Deputy Attorney General (DAG) Lili Young, Jeffrey Caraang, and Ryan Taguchi
III. PROGRAM REPORT:
A. Income and Expense Report for State Fiscal Year (SFY) 2026 to Present: SBA Gavan Abe reported the expenditures to date are $541,783.55 and the income received is $1,624,460.23, which includes the annual Blind Vendors Ohana contribution of $1,544,460.62 and unassigned vending machine commissions of $79,999.61.
B. Balance of the Randolph Sheppard Revolving Account (RSRA) Fund: SBA Gavan Abe reported the current balance of the RSRA is $5,287,918.59.
C. Report on 2025 Stimulus: BEP Manager Barney Higa reported we gave out to 33 vendors $15,000 each for a total of $495,000 for the 2025 Stimulus.
Brad Basta asked why the limit is set only at $2 million.  SBA Gavan Abe replied that the Legislature decides what the cap is and added that for the prior 8 fiscal years cap was set at $1.3 million.  The department asked for an increase to $2 million for the next biennium. The reason for the cap is to ensure there is still money going forth every year.  Brad Basta asked if they can increase it to $3 million.  SBA Gavan Abe replied that we can ask but it will be for the Legislature to decide.
IV. Projected budget and comprehensive blind vendor benefits for SFY 2026 – Modified Budget:
A. 1st Quarter (July-September 2025) – Health Benefit - Original Budget of $10,000 to be paid as $8,000 1st Quarter and $2,000 2nd Quarter.  But only $5,000 actually paid in 1st Quarter. Status of Payment Balance for 1st Quarter:  SBA Gavan Abe reported that there was a miscommunication within State Fiscal Management Office, and they made an error in the allocation of funds.  For this SFY, they allocated $500,000 for the 1st Quarter, $375,000 for 2nd Quarter, $375,000 for 3rd Quarter, and $750,000 for 4th Quarter, but we were able to change the 3rd Quarter to $750,000, and 4th Quarter to $375,000. Stan noted that we didn’t spend $500,000 in the 1st Quarter and we could’ve paid the $8,000 but it was reduced to $5,000.
Donald Patterson commented that last year we paid $7,000 and $3,000 and it worked out fine and thought $8,000 would work out fine.

Brad Basta asked if the leftover monies roll over into the next quarter.  SBA Gavan Abe replied yes but monies don’t roll over instantaneously at the end of the quarter.  Geri Mitomi added that there are still purchases orders that are encumbered in the 1st Quarter but have yet to be paid which is not reflected in the expenditures.  SBA Gavan Abe noted that there are expenditures that were not planned that arise such as replacement of broken equipment.  It’s not that the agency doesn’t want to pay the benefits, we want to make sure there’s enough funds to cover the quarter.
Dane Waltjen commented that 3 categories will help make it very clear: Cash Expended, Accrual/Pending, and Unexpected.  SBA Gavan Abe agreed and asked BEP Manager Barney to work with MJ Andres and Jolene Ariota to implement more details into expenditure report.
Wanda Takaesu asked when the remaining $5,000 will be distributed.  Geri Mitomi asked if she was referring to the medical supplemental benefit.  Don Patterson said this will be answered on the next agenda item.
B. 2nd Quarter (October-December 2025) – Balance of Health Benefit, $5,000 Paid, Supplemental Health Benefit of $5,000 - Status of Payment for 2nd  Quarter: Donald Patterson reported that he was told by MJ Andres it will be processed this quarter, but the blind vendors may not receive checks until early January worst case scenario.
Wanda Takaesu asked why we can’t cut purchase orders earlier.  SBA Gavan Abe reiterated that they want to make sure there’s enough money for the quarter to pay the bills submitted by the blind vendors that are sometimes presented after a few months.  Don Patterson noted one of the problems as explained earlier was the error in the allotment for 2nd Quarter.
Brad Basta asked if it would be possible to do direct deposit.  Geri Mitomi replied that it’s not an option.

Stan Young noted that only $300,000 was spent in the 1st Quarter and $500,000 was available.  He also suggested starting on benefits earlier so it can be distributed in December.
C. Third Quarter (January-March 2026) – Beginning of the Quarter, Sick Leave and/or Vacation Payment of $8,000, facility required to stay open: Stan Young reported that due to all problems with the previous years’ stimulus, he suggested paying part of it as a benefit into the vacation/sick leave increasing it from $3,000 to $8,000, and to be paid out in the 3rd Quarter.  He added that there should be no problem because of the $750,000 allotment to cover this as well as any contingencies.  SBA Gavan Abe agreed.
Wanda Takaesu commented on the requirement for the facility to remain open and noted that whether you’re sick or on vacation, the purpose of this money is to be used to hire someone so no one can say they can’t afford it.

D. Fourth Quarter (April-June 2026) – $5,000 Stimulus Payment is to be spent in 30 Days (should increase inventory), receipts from regular wholesalers and suppliers are required, $5,000 for Retirement Benefits:
Don Patterson noted that the stimulus was previously set at $10,000 to $15,000 but has now been reduced to $5,000 because we’re increasing the vacation/sick leave.
Stan Young noted it will be a short period of time so: 1) it should increase your inventory and not cover your regular inventory, and 2) receipts need to be from regular suppliers (e.g., Pepsi, Coke, AC Lyau, etc.) not from your grocery stores.
SBA Gavan Abe asked Stan Young if the 30 days begin from the day they receive the check to which Stan Young confirmed with a yes.
There was further discussion on which stores are eligible stores to purchase from, and it was clarified that it should be a wholesale supplier which includes stores like Costco and Sams Club.
V. Program Budget – HSCBV requests more information and details for further approvals, breakdown of Annual Report, and breakdown of 1st Quarter Report:
SBA Gavan Abe acknowledged this was noted earlier that BEP Manager Barney Higa will work with staff.

Stan Young reported that he asked MJ Andres to send out the excel spreadsheets in separate emails because not everyone can access the full workbooks and see the tabs.  Regarding the detailed reports: 1) on the Expense Report, he’s asking the agency to identify and separate what’s actual renovation and what is purchase of equipment, 2) regarding standard equipment, he said there’s a list of standard equipment and noticed purchases of slush machines, kitchen equipment, and window tinting (without the vendor’s approval) which are not standard.  Anything that is non-standard (no matter the cost) or any standard equipment over $2,000 requires committee approval.

Kyle Aihara suggested that the committee work together with the agency to re-establish a standard equipment list.
DAG Lili Young noted that due to the changes made to the budget earlier, the budget will need to be approved by the Budget Committee, adopted by the Regular Committee, then ratified by the Statewide Committee to correct what was previously approved in June 2025.
Stan Young moved to amend the SFY 2026 Budget as follows:
1st Quarter and 2nd Quarter – amend medical benefit from $8,000 and $2,000 to $5,000 and $5,000

3rd Quarter – modify stimulus, instead of the stimulus, increase vacation/sick leave to $8,000
4th Quarter – amend the stimulus to $5,000 and $5,000 retirement

Dane Alani seconded the motion.  Don Patterson asked if there were any questions or public testimony.  Hearing none, the motion carried unanimously with Donald Patterson, Stan Young, Dane Alani, Mike Miyashiro, and Wanda Takaesu voting yes.

VI. Request that the SLA put maximum effort to increase the annual allotment from $2 million to $2.5 million to accommodate funding for renovation and legal defense funds. Further, the SLA place maximum effort to exempt the Business Enterprise Program from procurement and allotment regulations, because there are no tax-payer funds in the RSRA:
SBA Gavan Abe reported on the status of BEP’s application for exemption from State procurement rules.  He noted he did his best and worked with Vocational Rehabilitation Administrator (VRA) Lea Dias, her staff and the staff at the State Procurement Office (SPO) and wrote up a justification which states there’s no tax-payer funds and included examples of emergency purchases for locations that need payment right away.  Unfortunately, SPO does not give blanket exemptions for programs.  Because the BEP is a state agency and manages State money, BEP falls under procurement rules.  We can only ask for procurement exemptions for specific procurements, and not for an overall blanket exemption.
Regarding the increase in the annual allotment, Mr. Abe noted that he will talk with VRA Lea Dias and added that we will need justification for the increase.
Don Patterson asked if there were any public testimony from the floor.

Brad Basta asked if there is a budget meeting every quarter.  Don Patterson replied with “no” but that the budget committee is required to have a meeting in January-February to work on the budget for the next fiscal year.
Kyle Aihara thanked everyone for coming and participating and noted that a lot of them are here because they want to see improvements to their facilities whether for equipment or physical renovation and recommended they work with their VFS as soon as possible with their requests so the committee can prioritize it moving forward into the next fiscal year.

VII. ADJOURNMENT:
There being no further business to discuss and hearing no objections, Don Patterson asked for a motion to adjourn.  Stan Young moved to adjourn the meeting.  The motion was seconded by Dane Alani.  There being no further testimony and all yay votes, the motion carried unanimously.  The meeting was adjourned at 5:06 p.m.

Respectfully submitted:
BH: mra
Ho‘opono/Employment Section

