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fHO’OPONO

Business Enterprise Program

Services for the Blind Branch

Division of Vocational Rehabilitation

State of Hawaii Department of Human Services

1901 Bachelot Street, Honolulu, HI  96817

Phone:  808-586-5283

Fax:  808-586-4143

M I N U T E S

REGULAR COMMITTEE MEETING of the HAWAII STATE COMMITTEE OF BLIND VENDORS (HSCBV)
DATE:
    Friday, March 6, 2026
PLACE:
Ho'opono Auditorium


1901 Bachelot Street


Honolulu, HI  96817

I. CALL TO ORDER:
4:00 p.m.
II. ROLL CALL AND ESTABLISHMENT OF QUORUM:

A. Committee:  Kyle Aihara, Chris Akamine, Dane Alani, Shontel Jones, Steve Kim, Mike Miyashiro, Don Patterson, Wanda Takaesu, and Stan Young

B. Licensed Blind Vendors:  Evelyn Ah San, Dyllon Asami, Emily Cruz, Rachelle Hayakawa (Certified Trainee), Ron Flormata, Itutaua (Tony) Fuimaono, Ivy Galariada, Satomi Morioka, Jessica Parsell, Justin Shim, Myles Tamashiro, Martha Vo, and Jamie Yong (Certified Trainee)
C. Ho’opono:  Services for the Blind Administrator (SBA) Gavan Abe, Business Enterprise Program (BEP) Manager Barney Higa, Vending Facilities Specialists (VFS) Bruce Chin, Marlyn Deguchi, and Tad Matsuno and BEP Secretary Mary Jane Andres
D. Guests:  Deputy Attorney General (DAG) Lily Young
III. DETERMINATION OF QUORUM:

Noting the presence of a quorum, Kyle Aihara called the meeting to order at 4:00 p.m.

IV. APPROVAL OF JULY 19, 2025, REGULAR COMMITTEE MEETING MINUTES:
Kyle Aihara asked if there were any corrections to the minutes.  Hearing none, he asked for a motion to accept the minutes of July 19, 2025, as distributed.  Dane moved to accept the minutes of July 19, 2025, as distributed.  The motion was seconded by Stan Young.  Upon calling for a vote, the motion passed unanimously by voice vote.  There were no oppositions or abstentions.
V. PROGRAM REPORT:
A. Income and Expense Reports for Previous Quarter:  Barney Higa read the following expenditure summary:
Initial Inventory
$14,141.83

NFBEI Subscription
$3,500.00

Freight & Delivery Charges
$371.27

Postage
$216.00

Intra-State Transportation BV
$221.21

Intra-State Subsistence BV
$60.00

Out-of-State BV Airfare
$3,578.98

Out-of-State Subsistence BV
$4,070.43

Other Travel (Taxi, Shuttle, etc.)
$311.84

Repair & Maint – Refurbish Facility 
(Cabinets, Plumbing, Electrical)
$25,044.23

Repair & Maint – New Equipment
$8,165.59

Repair & Maint – Replacement Equip
$42,213.17

Repair & Maint – Other
$39,284.04

Medical, Life Insurance
$615,237.83
Registration
$549.00

Other Current Expenditures, VM comm
$374,491.02

Total Expenditures
$1,131,456.44

B. Vending Machine Report:  Barney Higa read the following income summary:
Unassigned Vending Machine Comm
$90,599.79
Blind Vendors Ohana (Annual)
$1,426.920.00

1% of HNL Airport Concession
$226,617.28
Interest Earned
$37,352.51
Total Income
$1,781,489.48

Stan Young requested to have the breakdown on the expenditure report and on vending machines so that the committee can see where the vending machines are noting that the vending machine income is low.
VI. NEW BUSINESS

A. Confirmation of Budget and Finance Subcommittee Chair:  Kyle Aihara reported that there was a change in the chairperson of the Budget and Finance Subcommittee and will need a confirmation vote from the committee.  He thanked Don Patterson for his service as chairman of the Budget and Finance Subcommittee and noted he would like to appoint Stan Young as the chair of the Budget and Finance Subcommittee.  He asked for motion.  Dane Alani moved to accept Stan Young as chair of the Budget and Finance Subcommittee.  Steve Kim seconded the motion.  Kyle Aihara asked if there was any discussion or public testimony.  Upon calling for a vote, the motion passed unanimously by voice vote.  There was no opposition or abstention.
Kyle Aihara asked Stan Young to send an email to program to request the information he asked for.

B. Discussion and changes in current Budget & Finance benefit package for the remaining 2 quarters of this fiscal year:  Kyle Aihara noted that previously the allocation of benefits were $10k stimulus for this current quarter and $5k in the 4th quarter for vacation and sick leave.  He added that they recognize the challenges of documentation, obtaining receipts and efficient use of time so the committee has decided to shift funds around.  They have decided to increase the vacation/sick leave to $8k to be paid out this quarter and $5k for stimulus and $5k for retirement to be paid in the 4th quarter.  Kyle Aihara asked for a motion to allocate $8k for vacation/sick leave for this quarter.
Wanda Takaesu asked if there will be enough time if they distribute the $5k vacation/sick leave and $5k in the 4th quarter because it’s too close to the end of the year and not enough time for the 2nd $5k.
Stan Young replied that program will know ahead of time so they should be able to cut the $5k at the early part of the quarter noting if checks come out on the 15th, they should be able to finish by the 15th of next month.
Gavan Abe clarified that the last $5k is for retirement.

Stan Young moved to allocate $8k for vacation/sick leave to be paid out this quarter and to pay $5k stimulus and $5k retirement in the next quarter.  Steve Kim seconded the motion.  Kyle Aihara asked if there was any discussion.  Upon calling for a vote, the motion passed unanimously by voice vote.  There was no opposition or abstention.  Kyle Aihara asked if there was any public testimony.

Dyllon Asami addressed his concern about the restriction on where the stimulus funds can be spent noting suppliers like Coke and Pepsi are expensive, some merchants won’t deliver to him, and he uses local distributors with specific items not available elsewhere.

Kyle Aihara replied to do the best you can.  The intent is to obtain receipts.
Gavan Abe asked and Kyle Aihara affirmed that items purchased should be sold from the store and not personal stuff.

Stan Young added that this stimulus is supposed to add extra to your inventory and you should not only gain inventory but also gain sales.  It’s not to replace your existing inventory or sales.
C. Funding multi-State commitment up to $10,000 for contribution to national effort to fund lawsuits to gain access to Army & Air Force Exchange Service (AAFES):  Stan Young noted this is separate from the lawsuit we currently have against the Department of Education together with the Army Secretary who is trying to cut us from the Army troop dining.  This program started a couple years ago by the merchants.  Essentially, it says that AAFES, since it’s on federal property, should be part of our program and that includes vending machines and properties on military bases.  We are trying to gather other states together to file a legal action against AAFES – Army and Air Force Exchange vending machines should belong to Randolph Sheppard.  We need $10k from as many states to go towards that lawsuit.
Kyle Aihara noted that if we prevail, all blind vendors will benefit because it will open opportunities whether it be vending machine or vending machine routes.  He asked for a motion from the committee for a commitment to allocate $10k for the multi-state arbitration against AAFES.  Stan Young moved to commit possibly transferring $10k for the arbitration against AAFES.  Chris Akamine seconded the motion.  Kyle Aihara asked of there was any discussion.
Justin Shim noted he’s in support but asked if there will be any possible repercussions if the merchants do go against AAFES and the current vendors there now will get kicked out.

Kyle Aihara replied he can’t answer the question but that we’re entitled to be there, and that he would benefit from vending machines.

Martha Vo asked how often they will need this $10k, is it a one-time deal, and is there enough money in the budget.
Kyle Aihara replied it’s the initial amount, if something comes up, they will address it, and there’s over $5 million in the Randolph Sheppard Revolving Account.
Upon calling for a vote to commit $10k to multi-state arbitration against AAFES, the vote passed unanimously by voice vote.  There was no opposition or abstention.
Gavan Abe reminded the committee that if we hire any outside counsel to represent, we will need to get approval from State Attorney General Office.  Kyle Aihara acknowledged and understood.
Kyle Aihara asked if there was any public testimony or further discussion on this matter.  There were none.
D. Discussion and Modification of Training Methodology for new blind vendors:  Kyle Aihara reported he had initial discussions with staff and various vendors and felt there’s a need to upgrade the training program for new vendors.  It’s primarily classroom learning and not so much hands-on.  They want to have more hand-ons experience and vendors can demonstrate before they become licensed and placed, that they can actually do the different functions of operating a vending facility from profit and loss statements, how to take inventory, how to merchandise, how to order, customer service.  The emphasis will be more hands-on, actual real-life experience.  We have a general idea of what we’re striving for.
Ivy Galariada provided comments on pricing of products.

Don Patterson envisions mentorship where vendors can volunteer and be train by the blind vendors at the facilities.

Wanda Takaesu noted she was required to do a minimum amount of hours at different facilities while she was in training.
Myles Tamashiro suggested having a question and answer on basic business practices which include paying taxes noting some vendors may not have been introduced to.

Jessica Parsell Googled different BEP programs and noted Michigan has an extensive list of requirements for joining the program.  One of the requirements is to have a college-level math class, this could be an option where counseling can help as well as profit and loss,  and even a business course.  Michigan’s program also requires hours to work with people.
Emily Cruz agreed that some prerequisites is a good idea and suggested a survey be conducted and all the blind vendors compile their thoughts and ideas to add to training as all the stores function differently, so they create something more industry standard.
Tony Fuimaono commented that you can have all the knowledge but emphasized the importance of on-hands training.
Ron Flormata noted that in this day and age of digital world, it’s mandatory for everyone to know how to write and read emails, text messages, and use excel but at the same time, if a blind vendor is provided equipment such as Square, who’s doing the training?
Martha Vo commented that she was expecting training to continue and be more consistent after being licensed, because times change.
Kyle Aihara noted that online training still exists, however, it’s not the Chicago Lighthouse and it’s provided by the Counseling Section.  His emphasis is hands-on experience.

Martha Vo noted that program sent them to different facilities for hands-on experience, like an internship.

Bruce Chin noted that Jamie Yong worked at 6-7 different stores.
Shontel Jones elaborated on cooking and training programs for blind vendors who want to cook so they can get proper training on how to use the equipment adding that her business got affected because another blind vendor nearly burned their facility suggesting that the blind vendor may have not been properly trained to use the equipment.

Emily Cruz asked what the blind vendors can do to give their input to the committee.  Kyle Aihara replied that there will be a sub-committee meeting to address these.
Shontel Jones suggested training to make musubis and sandwiches which are big sellers in Hawaii.

E. Preliminary Discussion on Budget for Next Fiscal Year, 2027:  Kyle Aihara said this item shouldn’t be on the agenda, it’s a Budget & Finance function.  He added that the Budget & Finance Subcommittee normally meets in January to work with staff to plan the budget for the next fiscal year.  He asked Stan Young to schedule a meeting in the coming weeks and start the process.  Stan Young replied in the affirmative.
Gavan Abe reminded the committee regarding the disbursement of benefits noting that they should not be expecting payments up front in the quarter but rather towards the end of the quarter, because monies are needed for regular maintenance of equipment.

At this point, Kyle Aihara announced that the vacation/sick leave benefit checks were available for licensed blind vendors present.

VII. ADJOURNMENT:

There being no further business to discuss and hearing no objections, Kyle Aihara asked for a motion to adjourn.  Don Patterson moved to adjourn the meeting.  Dane Alani seconded the motion.  Kyle Aihara asked if there was any public testimony.  Hearing none, the motion carried unanimously.  The meeting was adjourned at 5:02 p.m.

Respectfully submitted:
BH: mra

Ho'opono/Employment Section

