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Agenda

Housing Placement Programs, State Homeless Emergency Grants, Rapid Re-Housing
and Permanent Supportive Housing Session

Introductions

Housing First
Process of housing access and stabilization

Housing support roles and responsibilities
Working with Landlords
Wrap up and evaluations



Housing First Practices

Quick access to
housing while
providing
needed
services: clear
path and
includes choice

Low barrier; high
expectations.
Continued stay
contingent on
meeting lease &
behavioral
expectations. Use
Harm Reduction

Staff use Staff teach
assertive tenancy skills,
engagement prevent eviction

strategies to and connect to
make services landlords &
attractive & needed

engage clients in community
services resources
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Presentation Notes

LP
Tenants must comply with a standard lease agreement and are provided with the services and supports that are necessary to help them follow the lease and maintain their housing



Housing First Is not

o .
Housing only”

OR

“Anything goes”




Core Practices in HF

Separation of Housing

Choice/ Housing is and Services
Affordability of Integrated into Lease/Occupancy
-y Housing the Community Agreement Drives
Services

Service Philosophy and
Service Array

e Low Demand Approach (not no Team Structure
demand) o ¢

e Access to Treatment Resources SuperV|S|0n and
and community Services Resources

e Goal-based Recovery practice




Key Elements
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HF Best Practices

Assertive engagement using motivational techniques
Comprehensive assessment and housing planning
Person-centered and recovery oriented

Based in the community and in the home

Links to Community Supports: social, spiritual, libraries, sports, arts,
recreation

Individualized



Housing Stabilization Services

Strategy to assist each person to maintain housing and
establish a base in the community

“*Priorities:
“Tenancy and meeting lease obligations
“Income :
Services and community supports . o
-Achieving self-defined goals — |

< Healthy b




Themes

Building
Skills

Pursuing
Goals -
Purpose

Assuming
New Roles

Changing
Expectations

Moving
from Crisis
- Structure




Housing First in Housing

Quick access and low barrier on entry

Separation of housing and support services functions

Teach tenancy skills and prevent eviction

Help increase income

Support choice, connect to community resources and
supports
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Target people in a life stage transition – 
Persons fleeing DV
Early recovery from substance use
Young Adults
Mother with children under age 5



Expectations in Permanent Housing

? The expectations of a lease or Conditions of the lease must be
&) the community do not change made clear and consistently
8 j’_ﬂs and apply to everyone enforced

" Workers focus on BEHAVIORS
that interfere with functioning
as a tenant and as a member of
the community




Performance Measures

Reduce length of time people are homeless
(average and median length of stay (LOS))

Reduce returns to homelessness

Reduce the number of homeless persons
(Point in Time (PIT) and Annual Counts)

Increase jobs and income for homeless persons

Reduce # of people who become homeless for the first time

Increase the number of successful housing placements
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Discussion:
Housing First

As a group, discuss the questions below. Select one person who will record the key
elements of your discussion and report back.

Where are we successful and strong as a community or program on Housing First (HF)
principles and practices?

Where do we need to change to be more of a HF program and/or system?
What are the barriers to implementing HF principles and practices?
What supports are needed to be able to fully implement HF?

Prioritize and Report Back: What are next 3 things we should do to advance HF?



| New
Transitions ¢ Old Life

support for change

Trigger fears of Involve both
failure loss and gain

Require a new Often

daily schedule stressful

Unknown/uncertainty Can increase
Increases anxiety symptoms




Assessment and Planning Domains

Areas of Focus for Assessment and Planning

e Housing and homelessness history and barriers to stability E

W
e Income and financial literacy, education/training and employment T Accomament
e Life skills Domains

e Family, friends, and other supports

Assessment reviews history, current, strengths, barriers and GOALS by
domain

Assessment leads to stabilization plan — link personal goals to housing

stability




CTI Assessment Domains – Page 2

		

Assessment Domains (CTI-Informed)*





		Name and Date of Enrollment in Pre-CTI:



		Basic Demographics: age, ethnicity, household composition, current location etc. 



		Housing and Homelessness History – Last 5 years



		Name/Location

		Type

		Start

		End Date

		Leaseholder

		Reason Leaving



		

		

		

		

		Yes or No

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		· Ever evicted from housing?  Y or N 	Reason: 



		· Ever in foster care? Y or N



		· Barriers to Housing Stability e.g., Disruptive behaviors, trouble budgeting, visitors create problems, involved in illegal activity, no experience as lease holder, noncompliance with rules



		· Housing Plan – short and long-term



		· Housing Goals



		· Motivation to Maintain Housing: 



		Employment History – Last 5 Years



		Employer

		Position/Title

		Wage

		Start

		End

		Reason for Leaving



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		· Employment Goals



		· Services currently receiving



		· Services Needed to Access or Maintain Employment



		· Motivation to obtain employment



		Income, Benefits and Entitlements



		Income Sources

		Status       Plan

		Income Source

		Status    Plan



		Unemployment Income

		

		

		General Assistance

		

		



		Supplemental Security Income (SSI)

		

		

		Retirement from Social Security

		

		



		Social Security Disability Income (SSDI)

		

		

		Other (list):

		

		



		Veteran’s Disability Payment

		

		

		Alimony or other spousal support

		

		



		Private Disability Insurance

		

		

		Unemployment Insurance

		

		



		Worker’s Compensation

		

		

		Veteran’s Pension

		

		



		Plan to apply for or maintain income benefits   



		· Task

		· Responsible Party



		Does person have a representative payee?  Yes   No

If yes, Name: 				  Relationship: 			 Phone number: 			



		Noncash Benefits

		Y or N

		

		Y or N



		Food Stamps

		Y or N

		Private Health Insurance

		



		Medicaid

		Y or N

		VA Medical Services

		



		Medicare

		Y or N

		Other: (list)

		



		Goals and Plan to apply for or maintain noncash benefits 



		· Task/Goal

		· Responsible Party



		· Barriers to Obtaining/Maintaining Benefits and Entitlements: 





		Debts



		Current debts?  |_|Yes   |_|No  - If yes, list totals

   Utilities $________   Credit Card $_________   Medical Bills $_________   Car $________Overdue Child Support $		

    Rent    $ ____________   Mortgage   $ ____________    Gambling  $__________IRS	$	  Other: (Include informal debts) $________

Are wages being garnished?  |_|Yes   |_|No     If yes, what amount? _____________________________

If you pay child support, monthly amount? ________   Back payment amount? ________   Total Monthly debts $			



		· Credit Status/Score



		· Plan to pay off debts



		· Services Needed 



		· Motivation to resolve credit/debt issues



		· Financial Goals



		Legal



		· Legal Resident Y or N



		· Probation/Parole Status  Name of PO: 			    Date Supervision Ends 			



		· Felony history for last 5 years:



		Date

		Charge/Crime



		

		



		

		



		· Incarceration history for last 5 years:



		Start Date

		End Date

		Facility

		Reason/Charge



		

		

		

		



		

		

		

		



		· Current involvement – e.g., engaging in criminal activity, current legal proceedings, outstanding warrants, subject to order of protection, etc. 



		· Services Needed 



		· Goals



		· Motivation to resolve legal issues



		Education History



		· Highest Grade Completed or Current Enrollment:

  Grade in School if Enrolled: 		 Some HS   HS Diploma or GED    Some College  Associate’s Degree    Bachelor Degree  Technical Certification  - Field: 		Other		



		· Name of School: 



		· Current status  In school     Applying 



		· Current progress



		· Has IEP or Section 504 Plan? Y or N.  If Yes, check all that apply below



		|_|   Autism

|_|   Deafness 

|_|   Deaf-Blindness

|_|   Emotional Disturbance

|_|   Hearing Impairment

|_|   Intellectual disability

|_|   Learning disability                

		|_|   Multiple disabilities

|_|   Orthopedic Impairment

|_|   Other Health Impairment

|_|   Speech or language Impairment

|_|   Traumatic Brain Injury

|_|   Visual Impairment



		· Comments on Academic Functioning (attendance, grades, learning ability, behavioral issues etc.)



		· Education Goals



		· Services Needed



		Family/Dependent Children



		· Household status and composition



		· Name and ages of children



		· Names and relationships of supportive family members



		· Child custody and child support status



		· Has children in foster or kinship care  - Y or N



		· If Children’s Services Involvement – status, worker name and contact 



		· Domestic Violence history



		· Services Needed



		· Goals regarding family



		· Motivation to use services



		Physical and Behavioral Health



		· Diagnosis: Mental Health, Medical, Substance Abuse, Mental Retardation, etc  



		· Severity of Each Illness



		· Treatment history for each diagnosis



		· Current Treatment/Service Providers  - Name, Organization and Phone Number 



		· Previous Treatment Providers (last 3-5 years) – Agency/Hospital, Dates of service 



		· How health issues impact community stability 

paying rent     disruptive behavior     hoarding      noise      visitors  Other: 			



		· Current medications



		· Adherence to medication regimen       Almost Always 	 Sometimes 		 Never



		· If substance abuse diagnosis, current status and impact on functioning

 Actively using, not a problem   Actively using & a problem Reducing use  Abstinent: Sobriety Date	

· Frequency of Use:  Daily   Several Times Per Week   Once a Week  Less than 1X a Week



		· Hospitalizations in last 3-5 years  - Dates, Reasons, Hospital Names



		· Detox in last 3 years – Number of inpatient detox stays



		· Services Needed 



		· Motivation to use services: Pre-contemplation, Contemplation, Preparation, Action, or Maintenance

· Narrative explanation



		· Goals



		Independent Living Skills/ Supports



		· Nature of social relationships – identify supports and significant others, also identify negative influences and relationships



		· History of seeking and using help/assistance



		· Independent Living Skills Checklist 



		1 - Mostly Independent  	 2 - Needs Help Sometimes

3 - Needs Help Most of the Time  	4 - Always Needs Assistance	 NA – Not Applicable



		1. Paying bills

		1-4



		2. Budgeting and managing money

		1-4



		3. Maintaining entitlements and other paper work 

		1-4



		4. Maintaining a home 

		1-4



		5. Preparing/obtaining meals

		1-4



		6. Travelling

		1-4



		· Independent Living Skills Checklist  (cont.)



		7. Personal care/hygiene

		1-4



		8. English proficiency

		1-4



		9. Literacy

		1-4



		10. Awareness of needs and knowing when to seek help

		1-4



		11. Able to access help when needed

		1-4



		12. Managing health/behavioral health needs and services,  etc

		1-4



		13. Taking medications

		1-4



		14. Keeping appointments

		1-4



		15. Discriminating danger/asserting and protecting self

		1-4



			Total Score on Independent Living Skills (Maximum score = 60 points)

		



		· Goals and ability and motivation to improve skills: 












		
Barriers Summary



		Income 

· No income 

· Recent decrease in income

· Receiving unemployment or other income that is time-limited

· Sanctioned or timed out on benefits

		Debts/Expenses

· Monthly obligations exceed monthly income

· Poor credit history

· Currently in bankruptcy

· Subject to Child Support Enforcement – e.g., “garnish wages”



		Education and Employment

· Not enrolled in school (and should be)

· Awaiting IEP

· No High School Diploma or GED

· Unemployed

· Currently in temporary or seasonal job

· Inconsistent work history – gaps in employment or frequent changes in jobs 

		Legal Issues

· On parole

· On probation

· Felony in last 5 years

· History of violence

· Current legal involvement

· Undocumented immigrant



		Housing History

· Multiple episodes of homelessness

· One or two legal evictions

· More than 2 evictions

· Never had own lease

· Evicted from subsidized housing

· History of institutional care – e.g., state hospital, foster care, prison		

		Family Status

· Current or past involvement with foster care system 

· Has children in foster care

· Domestic violence survivor

· Current involvement with batterer

· Subject to Order of Protection





		Health/Disability

· Chronic physical illness 

· Health crisis, detox or hospitalization in the past year   

· Multiple hospitalizations in past year. #: 	

· Ongoing medical needs and no health insurance

· Multiple disabling conditions

· Disabling condition has negatively affected community stability

· Not in treatment for ongoing issues

		Supports/Independent Living Skills

· No ID

· No or limited support networks

· History of being unable or unwilling to seek help

· Engaged in abusive relationship

· Limited English proficiency

· Literacy problems

· Gaps in Independent Living Skills

· History of problem visitors 

· Hoarding problems

· Inadequate financial management skills



		Strengths Summary



		Income and Financial:

		Mental Health and Substance Use:





		Employment:



		Family and Supports:



		Housing:

 

		Skills:



		Health:

 

		Education:



		Other:



		







Othe

*This document highlights the core assessment domains for CTI and is “CTI-Informed”. This is not a required or official CTI form.  




Understand Housing and Homeless History

Housing History —
Places lived, with whom (last 5 years)
Experience as a leaseholder
Roles and responsibilities
What worked
What didn’t

Homelessness History -
Cause of initial episode

Length of time homeless
Places stayed

Routine

Supports




Hand Off to Housing

Each person will know their rights and responsibilities for Housing

Each will know the expectations of each service and workers role

What can each person expect from the first worker — how will
follow up be handled?

Most teams set up at least weekly meetings to discuss new
people and people transferring between programs.

Ensuring all information is communicated

Being available to meet with the person and the new worker
Agreeing to a series of visits

Agreeing to consult when needed




Focused Service/Housing Stabilization Plans

Focus on the
Limit the areas of most pressing

Relate all
interventions to

intervention needs that
long term goals

impact stability

Help people =
move away from
crisis-driven lives

Usually not a
linear process

Housing
Stabilization Plan




		Last Name:

		First Name:







		HOUSING AND COMMUNITY STABILIZATION PLAN (CTI-Informed)



		Type of Plan:	|_|  Initial Plan 	|_| Update                   Date of Plan: From  		 to 		



		Phase of Work: 	|_| Pre-CTI/Housing Planning (Pre-Move)  	|_| Phase 1: Transition 	

			|_| Phase 2: Try Out 				|_| Phase 3: Transfer/Termination



		

Goals from Previous Plan (If applicable)

		

Status/Achievements and Barriers



		1

		



		2

		



		3

		



		Goals – Establish and Prioritize Goals Based on Current Assessment and Risk Factors



		

Goals (for this assistance period)

		Target Completion Date (mo/yr)

		Case Manager/ Service Coordinator Tasks

		Participant Tasks



		Goal 1:

		

		

		

		















		Check Area:

|_| Housing Stability |_| Financial |_| Health/Mental Health |_| Substance Use |_| Family and Friends |_| Life Skills

		

		

		



		Goal 2:

		

		

		

		















		Check Area:

|_| Housing Stability |_| Financial |_| Health/Mental Health |_| Substance Use |_| Family and Friends |_| Life Skills

		

		

		



		Goal 3:

		

		

		

		

















		Check Area:

|_| Housing Stability |_| Financial |_| Health/Mental Health |_| Substance Use |_| Family and Friends 

|_| Life Skills

		

		

		







		Staff Name: 

		

		Date:

		



		Staff Signature: 

		

		Date:

		



		Participant Signature:

		

		Date:

		



		Supervisor Name: 

		

		Date:

		



		Supervisor Signature: 

		

		Date:

		







[image: ]
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Discussions

Discuss
Three of the most common personal |
GOALS of the people participating in r -3
your programs I}
Three of the most challenging
BEHAVIORAL BARRIERS to following
a lease and achieving housing
stability




* Qutreach and engagement

* Explain role of staff

* Assess housing and homelessness history
* |dentify goals and preferences

* Educate on housing options and
expectations

* Develop a Housing Stabilization Plan
* Review lease and teach tenancy skills
= Assist to connect to benefits and income

* Connect to resources to support housing
stabilization — treatment and supports

- Help prepare for the transition

20



Staff Knowledge and Skills

Basics of local landlord tenant law

Application and certification processes
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Housing Planning

Understand Housing Needs and Preferences

Framework

Location

Access to Transportation
Proximity to Significant Others
Proximity to Services

Unit Size and Housing Density
Pets

Ideal v. Acceptable,
Negotiable/Non-Negotiable


Presenter
Presentation Notes
Preferences
Identify what is negotiable and what is not
Let people dream a bit – what is their ideal, what do they have now, what would they accept
See option available as step towards goal
Background Problems
Identify what is different now from when issue occurred
Plan for not happening again
Line up supports
Practice discussing with potential landlords



Housing Planning Discussion Framework

		Housing Features

		STATUS

		IDEAL

		NEGOTIABLE/NON



		

		Where  I am now

		What I would love – my dream

		What I would accept



		Location/neighborhood

		



		

		



		Unit type – apartment, house, etc.

		



		

		



		Housing Program Type – PH, PSH, Board and Care, Shared etc.

		

		

		



		Access to transportation

		



		

		



		Proximity to significant others

		



		

		



		Proximity  to services

		



		

		



		Services availability on site

		



		

		



		Elevator

		



		

		



		Cooking facilities

		



		

		



		Shared amenities – kitchen, bath, living space

		



		

		



		Pets

		



		

		



		Wheel chair accessibility

		



		

		



		Disposable income

		



		

		



		Meal service

		



		

		



		Other amenities – outdoor space, laundry on site, near shopping, common space etc. 

		

		

		



		Reasonable adaptations/accommodations needed

		



		

		








Housing Planning Discussion Framework

Housing Features

STATUS

IDEAL

NEGOTIABLE/NON

Where | am now

What | would love — my dream

What | would accept

Location/neighborhood

Unit type — apartment, house, etc.

Housing Program Type — PH, PSH, Board and
Care, Shared etc.

Access to transportation

Proximity to significant others

Proximity to services

Services availability on site

Elevator

Cooking facilities

Shared amenities — kitchen, bath, living space

Pets

Wheel chair accessibility

Disposable income

Meal service

Other amenities — outdoor space, laundry on
site, near shopping, common space etc.

Reasonable adaptations/accommodations
needed




Housing Planning Discussion Framework

		Housing Features

		STATUS

		IDEAL

		NEGOTIABLE/NON



		

		Where  I am now

		What I would love – my dream

		What I would accept



		Location/neighborhood

		



		

		



		Unit type – apartment, house, etc.

		



		

		



		Housing Program Type – PH, PSH, Board and Care, Shared etc.

		

		

		



		Access to transportation

		



		

		



		Proximity to significant others

		



		

		



		Proximity  to services

		



		

		



		Services availability on site

		



		

		



		Elevator

		



		

		



		Cooking facilities

		



		

		



		Shared amenities – kitchen, bath, living space

		



		

		



		Pets

		



		

		



		Wheel chair accessibility

		



		

		



		Disposable income

		



		

		



		Meal service

		



		

		



		Other amenities – outdoor space, laundry on site, near shopping, common space etc. 

		

		

		



		Reasonable adaptations/accommodations needed

		



		

		








nat will it take?
nat are the options?
nat are the requirements?

nat are the rights?

=S === =

nat are the responsibilities?

How does it connect to what people
want?
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Understand Housing and Homeless History

Housing History —
Places lived, with whom (last 5 years)
Experience as a leaseholder
Roles and responsibilities
What worked
What didn’t

Homelessness History -
Cause of initial episode

Length of time homeless
Places stayed

Routine

Supports




Educate and Connect to Housing &
Community Resources

* Features, Options and Amenities

* Expectations

* Rules and Requirements

* Process to Access, Timelines

* Accompany to appointments in the community
* Choices




 (
RESOURCE GUIDE:
[Year]
)



Tenant Resource List





HoH Name:  

Family Member Names:

Address:

Telephone#						Email:  

Emergency Resources:

If there is a risk to safety please call 911.  Have this sheet with you for contacts

		Trusted Neighbor or Friend:



		Tel:

		Address:



		Friend with phone



		Tel:

		Address:



		Social Services Support:



		Tel:

		Address:



		Permission to Enter Home / Relationship



		Tel:

		Address:



		Care for Children and Relationship:



		Tel:

		Address:



		Care for Pet and relationship:



		Tel:

		Address:



		Treatment Provider:



		Tel:

		Address:



		Legal Assistance:



		Tel:

		Address:







Documents for Emergencies:

		Insurance Cards:

		Y/N/NA

		Location:



		Medical Alerts:  (allergies, conditions)

		Y/N/NA

		Location:



		List of medications:

		

		



		Crisis Plan

		Y/N

		Location:



		Permission to Enter Unit

		Y/N/NA

		Location:



		Living Will

		Y/N/NA

		Location:



		Plan for care of children:

		Y/N/NA

		Location:










Housing:



		Landlord Name:  



		Tel:

		Address:



		Subsidy Administrator:

		Tel:

		Address:





		Support Services:



		Tel:

		Address:



		Legal Services:



		Tel:

		Address:







Housing documents:

		Lease:

		Y/N

		Location:





		House Rules:

		Y/N/NA

		Location:





		Notice(s) from Landlord

		Y/N/NA

		Location:





		Rent Receipts:

		Y/N

		Location:





		Inspection Schedule:

		Y/N

		Location:





		Inspection Form

		Y/N

		Location:





		Utility bills:



		Y/N/NA

		Location:



		Housing Plan

		Y/N

		Location:












Financial:

		Social Security Office :

		#

		Address:





		Person Assisting with Application/Appeal:

		Tel:

		Address:



		Public Assistance/FS:

		#

		Address:





		Medical Assistance:

		#

		Address:





		Bank:



		Tel:

		Address:



		Emergency Assistance:  Rent and Utilities

		Tel:

		Address:





		Food Bank (s)



		Tel:

		Address:



		Employer:



		Tel:

		Address:



		Person who helps with Financial:



		Tel:

		Address:



		Representative Payee:



		Tel:

		Address:









Financial Documents:

		SS Award Letter:



		Y/N/NA

		Location:



		PA Award Card:



		Y/N/NA

		Location:



		Medical Assistance Card:



		Y/N/NA

		Location:



		Bank Statement:



		Y/N/NA

		Location:



		Rent Receipts:



		Y/N

		Location:



		Utility Bills:



		Y/N/NA

		Location:



		Tax Records:



		Y/N/NA

		Location:



		Pay Stubs:



		Y/N/NA

		Location:



		Identification:



		Y/N

		Location:










Medical:



		Primary Care Provider:



		Tel:

		Address:



		Specialty Care Provider:



		Tel:

		Address:



		Dentist:



		Tel:

		Address:



		Emergency Room:



		Tel:

		Address:



		Transportation:



		Tel:

		Address:



		Homecare Provider:



		Tel:

		Address:



		Pharmacy:

		Tel:

		Address:





		Friend to call for Support:



		Tel:

		Address:







Medical Documents:

		Medical Insurance Card

		Y/N/NA

		Location:





		Appointment Calendar

		Y/N/NA

		Location:





		List of Medications

		Y/N/NA

		Location:





		Medical Proxy

		Y/N/NA

		Location:





		Crisis Plan

		Y/N/NA

		Location:












Mental Health

		Psychiatrist:



		Tel:

		Address:



		Clinic:



		Tel:

		Address:



		Case Manager/ ACT:



		Tel:

		Address:



		Pharmacy:



		Tel:

		Address:



		Life Coach:



		Tel:

		Address:



		Club Houses/ Peer Support



		Tel:

		Address:



		Hot Lines:



		Tel:

		



		Warm Lines:



		Tel:

		



		Friend to call for Support:



		Tel:

		Address:







Mental Health Documents:

		 Insurance Card

		Y/N/NA

		Location:





		Appointment Calendar

		Y/N/NA

		Location:





		List of Medications

		Y/N/NA

		Location:





		Crisis Plan

		Y/N/NA

		Location:












Substance Recovery Resources:

		Counselor:



		Tel:

		Address:



		Program:



		Tel:

		Address:



		Peer Support/Sponsor



		Tel:

		Address:



		Friend for Support



		Tel:

		Address:



		AA/NA Home Mtg



		Contact:

		Address:









Substance Recovery Resources:

		Recovery Plan:



		Y/N/NA

		Location:



		Crisis Plan:



		Y/N/NA

		Location:



		Insurance Card:



		Y/N/NA

		Location:



		Meeting Book:

		Y/N/NA

		Location:












Education and Employment:



		Employer:

		Tel:



		Address:



		School: both HoH and children

		Tel:



		Address:



		Teachers

		Tel:



		Address:



		Employment Program:

		Tel:



		Address:



		Counselor:

		Tel:



		Address:



		Education Advisor

		Tel:



		Address:



		Tutor:

		Tel:



		Address:



		Peer/ Colleague

		Tel:

		Address:











Education / Employment Documents

		Pay Stubs



		Y/N/NA

		Location:



		Insurance Card



		Y/N/NA

		Location:



		Social Security Card



		Y/N/NA

		Location:



		Schedule:

For HoH and each child

		Y/N/NA

		Location:



		

School documents for children: 

Vaccination Cert., transcripts, report cards, evaluations, plans for special needs

		Y/N/NA

		Location:













Community Connections



		

Faith Community

		

		



		

Family

		

		



		

Friends  for every family member

		

		



		

Camp/Afterschool

		

		



		

Child Care

		

		



		

Sports Team

		

		



		

Community Center

		

		



		

		

		









HOUSING INNOVATIONS
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Teach Obligations of a Lease/Tenancy

Allow all residents to have quiet/peaceful enjoyment

Make required rent payment on time

Keep unit free of health and safety hazards

Dispose of garbage and waste appropriately

No criminal activity in unit, common areas or grounds

' Keep utilities current and paid




Rights of Tenancy

Right to privacy — no entering
apartment without permission or
emergency

Right to safe and well maintained
housing — repairs and safety
considerations "
Right to due process — no eviction fif 1o\
without proper process




Resources for Tenancy Education

Howto bea ucessfu

e http://www.extension.umn.edu/family/personal-

finance/rentwise/rentwise-workbook-organizer/



https://portal.hud.gov/hudportal/HUD?src=/topics/rental_assistance/tenantrights
http://www.extension.umn.edu/family/personal-finance/rentwise/rentwise-workbook-organizer/

Move In and first 90 Days in Housing: Worker Role

Clearly articulate your role

Accompany to housing, meet with provider, assist apartment set up, and
acclimate to the neighborhood and basic services

Help to develop new schedule and routine — structure and purpose

Frequent contact with all services, supports and housing provider/landlord
Develop plan to access needed resources

Accompany to resources and teach skills

Define role of worker and participant

Ensure communication with each services/support
Focus on purpose, role, connections and activity

Handout: Tenant Information Card Tenant Info Card




Motivating Change

Keep focus
moving forward

Recognize
success

What are the
costs/benefits?

Common
Understanding

Several possible
directions
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Presentation Notes
Driving imperfect metaphor but you’re the driving instructor, you want to learn something about the student before handing over the keys
First curve passed
Ensure a common understanding
Develop several paths to desired change
Weigh cost/benefits of components of each 
Look back for competencies to build confidence
Look forward for hope and inspiration
Lay the foundation for future planning
Accept behavior may not fully change but outcome can be different



Motivation for Change

Behavior-specific (people have different motivations around different issues)

Person-specific (each person is motivated to change by unique factors)

Compliance does not equal change

e Change that occurs because of external pressure tends to be short lived

e More that someone “owns” (internalizes) the reasons for change, the more likely change will
endure

Change is always hard and motivation gets you through it — confidence and importance

Motivation fluctuates from one time and situation to another; not a fixed trait

Motivation can be influenced by outside influence; it does not reside solely in the person
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Presentation Notes
Motivation is not a fixed trait; like eye or hair color

What do you think can influence motivation



Stages of Change

Ask g’s/ raise awareness of

Pre-Contemplation No awareness of problem
obstacles to goals

Contemplation Aware of problem & considering change Pros & cons of changing/not
: : tions: strategies, ts &
Preparation Making plans for how/when to change Op P SRS, SR
services
Action Changing behavior Support/relapse prevention
Maintenance Change sustained for 3-6 months New goals

Assess stage and intervene
accordingly

Relapse Return to problem behavior



Creating a Platform for Change:
Hope, Meaning and Confidence

e How can you change if you don’t
think it is possible?

HOPE

MEANING

e How can you change if you don’t
CONFIDENCE think you can do it?

e How can you change if you don’t
think it is important?




Support Self-Efficacy

Belief that change is possible is important motivator
There is hope in the range of solutions available

Person is responsible for choosing and carrying out actions to change
(and gets the credit!)

Person has been successful — listen to the narrative

Build Confidence based on past skills and successes

“Can we talk about when you were applying for housing? You were able
to manage the landlord interviews really well.”



Building Skills

Educating on rights and responsibilities

Modeling for each person/family to negotiate
for services

Trying it out and debrief

Establishing regular check-ins to see if it is
working

Review cost and benefits — critical thinking
Recognizing strong partners and good skills
Renegotiate the relationship as necessary




Changing Expectations

Moving from crisis to planning

May be from immediate to 15 minutes from
now

Critical thinking

Using strategies and resources that work
best for each person

Structure and purpose
Developing a structure and purpose to days

Developing new or changed life roles

From homeless to tenant, family member,
student, worker, advocate, artist




Next Level Interventions (around 90 days post housing)

Solidifying Linkages to Community Resources

This might include: legal assistance, schools for children,
religious/spiritual, community treatment and support options

Promote Independent Living Skills

Ensure income in place, financial management, tenancy obllgatlons
schedule and role .

Ensure Communication Support Systems
Monitor progress and connections

Developing Longer Term Plan

Look at non-immediate needs such as education planning, career goals
long term plans for a “home”

Continue to use Motivation — Building techniques




Harm Reduction Based On Open Communication
Discuss issues in terms of benefits
and costs/consequences

(Of changing and not changing)

Harm reduction is not applied in
imminent risk situations — worker
needs to be assertive



Key Principles and Practices

-

~N

Person identifies
goals and path to
achieve them

s

Highly accessible:
low barriers,
informal

\

a

S

Raise awareness of

risk and strategies
to reduce harm

(

Recovery as non-
linear process

\

Stopping may be a
goal, but alternatives
that reduce risk are
equally valued

p
Does not condone

risks that can
cause serious
harm

\




Harm Reduction Eviction Prevention Strategies

41

Representative payee or automated rent payments
Plan for how to socialize without disturbing neighbors

STOP

EVICTIONS

Carpets, drapes, headphones, air purifiers, fans
Safety shutoffs on stoves, hot water

Alternative strategies for substance use
Home maker services to maintain unit in healthy and safe manner
Engagement in meaningful and purposeful activity

Find another unit and landlord agreement to end the lease — “no
harm, no foul” but......ccccceuveuuen......



Harm Reduction
Plan: Risk

Options

Factors in favor

Factors against

Non-negotiable

Eviction: landlord
smells marijuana
coming from
apartment;
bothering
neighbors in
building

Stop smoking
pot

e Solve problem with
landlord

* Save money

e Expand possibilities
for employment

Person has no
commitment and
frequently relapses
PTSD; says marijuana
helps

Must address
the nuisance
behavior

Find another

e May address

Expense of continuing

Must pay rent

way to landlord concern to consume

consume e Allows for use for Legal and employability

marijuana PTSD risk

Find a e Resolve nuisance May become addicted Could increase

substitute

to Rx meds

risks




Activity

Using the template
provided, develop a Harm

II\1/Ieet ;Io’eople Reduction plan for a
where they are, current participant.
but don’t leave dentify risk/barri
them where entiry ris -/ arrierto @
h stable housing and Harm Reduction
€y are. options to mitigate/ Plan

eliminate the risk

Handout: Harm Reduction Plan



Harm Reduction Plan for Housing Stabilization

		Housing Risk

		Options

		Factors in favor

		Factors against

		Non-negotiable



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		








One of the goals is for each person to be stably housed and
to do so, need to learn how to manage tenancy obligations.

Key to achieving this goal is the active coordination
between landlords/property management and support
services staff, while maintaining the functional separation

Having separation of functions helps tenants learn by being
treated no differently from any other tenant. (Don’t want
to create alternate reality)

Problems that threaten tenancy may motivate people to
use services in order to keep their housing.




Roles: Landlord/Housing Provider and Support Services

Landlord has a key role in
helping people understand
their lease obligations and
comply with them.
(Assertive approach)

;hi provide and arrange for
=PV services needed to access
S - & maintain housing and

2 _ also function as advocates
- for the tenant




Recruiting Landlords

/‘

e Support from the service team
e Success stories with other landlords
e Landlord lead in promoting

Making the
pitch <

e Express appreciation

e Expect landlord to fulfill obligation of decent
Build the < housing

relationship e Explain need for assertive property
management

e Protect confidentiality




Strategies for Working with Housing Providers

Explain role of CM as resource

e Provide contact information

e Ask to be copied on written notices to tenants so as to be able to
assist with lease violations

Engage in proactive outreach
e Call each month after rent should have been paid

ldentify resources for landlords

e Standard letters for lease violations, other landlords,
repairs/weatherization funds

47



Coordinating Support around Lease Compliance

Landlords/property managers establish tenancy obligations and
enforce them.

Set up communication structure and arrange for early warning
system — reach out monthly

Focus on eviction prevention and use the structure of the lease to
guide your interventions

Negotiate ahead of time a clear understanding of landlord
process

Visit the home often

Probe for any threats to tenancy to prevent eviction
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Presentation Notes
Same expectations as everyone else. Structure in HF is the lease.  If client says go away, keep offering services


Communicating with Housing Providers

Clear guidelines about when to talk (monthly call
or visit to landlord/ property manager)

Copying case management staff on notices of violations
Confidential versus public, protected health info
Policies and Procedures for home visits, resolving
problems and role, emergencies, on-call

49



Working Effectively with Housing Providers




Working Effectively with Housing Providers - 2




Be Pro-Active when Tenancy Threatened

Continuing education regarding obligations of tenancy
Ensure tenant is aware of information the landlord needs
Additional person, repairs etc.

Case Manager assists each person in understanding and complying
with the lease and related requirements

Landlord is familiar with the role and function

Case Manager models and teaches role of communication with
landlord

If a problem occurs everyone is aware of the process




Wrap up

Housing is the base for people to move forward in their lives

Tenancy provides structure purpose and role

Focus on housing stability is the key component of all homeless
programs

If a2 person can maintain themselves in housing everything is possible



Resources — Housing First ésou ces

Tsemberis, Sam J. Housing First: The Pathways Model to End

Homelessness for People with Mental lllness and Addiction.
Dartmouth PRC-Hazelden. 2010.

Housing First Checklist Interagency Council on Homelessness:

http://usich.gov/resources/uploads/asset library/Housing First Checklis
t FINAL.pdf

Housing First Team Meeting Video:
http://69.5.0.130/housing-first-veteran-centered-care



http://usich.gov/resources/uploads/asset_library/Housing_First_Checklist_FINAL.pdf
http://69.5.0.130/housing-first-veteran-centered-care

The Evidence and Resources for CTI

Recognized an Evidence-Based Practice (EBP) by the Substance Abuse and
Mental Heath Services Administration (SAMHSA): www.samhsa.gov

Based on the original research at Columbia University on work with
homeless single adults with serious mental illness

Applied and researched in a variety of setting and with different
populations

Center for the Advancement of CTl: www.criticaltime.org

CTI Global Network: http://sssw.hunter.cuny.edu/cti/global-network/join/

CTl Implementation Manual: http://sssw.hunter.cuny.edu/cti/wp-
content/uploads/2014/05/CTI-Manual.pdf



http://www.samhsa.gov/
http://www.criticaltime.org/
http://sssw.hunter.cuny.edu/cti/global-network/join/
http://sssw.hunter.cuny.edu/cti/wp-content/uploads/2014/05/CTI-Manual.pdf

Resources — Harm Reduction

Marlatt, G. A., Blume, A. W., & Parks, G. A. (2001) Integrating harm reduction therapy
and traditional substance abuse treatment. Journal of Psychoactive Drugs, 33(1), 13-21.

National Health Care For The Homeless Council. (2010, April). Harm reduction:
Preparing people for change, (fact sheet). Available from http://www.nhchc.org

Pauly B, Reist D, Belle-Isle L, Schactman C (2012). Housing and harm reduction: What
is the role of harm reduction in addressing homelessness? International Journal of
Drug Policy, 4(4) 284-290.

Harm Reduction Coalition. Principles of Harm Reduction:
http://www.harmreduction.org/about-us/principles-of-harm-reduction/



http://www.nhchc.org/
http://www.harmreduction.org/about-us/principles-of-harm-reduction/

Sample Housing First Principles

Low Barrier
Approach to
Entry

e Regardless of substance use,
medication compliance

e Services not mandated
e Treatment completion not required

e Regardless of income, credit, rental
history

e May consider serious criminal
convictions on case-by-case basis
only to ensure safety

e Generally, only apply admission
criteria required by funders
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LP
Everyone is housing ready

additional criteria should be rare, and may include, for example, denial of an applicant who is a high risk registered sex offender by a project serving children, or denial of an applicant who has a history of domestic violence involving a current participant. 



Sample Housing First Principles — 2

e Located in neighborhoods accessible
to resources and services

e Looks & feels like other housing

e Help to build relationships, engage in
meaningful activities, regain/develop

Community : : .
: role in family/community

Integration .

& Recovery e Staff uses assertive engagement to

make support attractive and relevant
to participants

e Recovery-based: participants gain
control, define personal
vision/values/preferences/goals
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LP
schools, libraries, houses of worship, grocery stores, laundromats, doctors, dentists, parks, and other recreation facilities




goals are not driven by staff priorities or selected from a pre-determined menu of options.




Sample Housing First Principles - 3

Lease
compliance
& housing
retention

e Standard lease agreement rights
and responsibilities

e Services support lease compliance

e No rules except those that are
customary, legal, enforceable

e ES and TH: must offer due process
to resolve issues prior to
termination (unless immediate risk)

e PH: required to use legal court
eviction process
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Sample Housing First Principles - 4
Separation of Functions

Housing [l Services

( Housin \
— ) -g —  Assessment
application

Rent Service
Collection Planning

—  Repairs —  Linkages

~ Eviction | || Discharge |
Planning
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Sample Housing First Principles - 5

* Property management (PM) &
support services (SS) provided by
separate legal entities or distinct

staff
Separation  Defined processes to
of Housing communicate/coordinate to
& Services support stable tenancy

e Work together to preserve housing
and prevent eviction

e Protect client confidentiality:
“Need to Know”
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Sample Housing First Principles - 6

Choice

e Frequency, timing, location,
intensity of services

e Neighborhood, apartment,
furniture, decor

e Accept choices without judgment

e Accept and help to reduce risk

e No coercion

e Clinical and legal limits to choice

e [nput into program design,
activities, policies
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LP



goals are not driven by staff priorities or selected from a pre-determined menu of options.
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